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A. Lack of Knowledge  
Understanding of link between  
livelihoods & environment 
- context specific 
- disaggregated (i.e. reflecting  
social difference at HH, community 
landscape etc) 
Understanding of drivers of  
change* 

 
B. ‘Weak’ Conceptualisation /  
Theory of Change 
Mindset (people-focused or  
resource-focused) 
Experience, beliefs, assumptions 
Approach etc 
strategies (e.g. capacity building  
SLs, advocacy, awareness raising)  
 

C. Challenge of working X  
scales 
Where & how to make difference? 
Need for integrated approach 
at all levels: community, district, 
national, regional, international 
Linking policy & field work 
Mainstreaming the environment 
(i.e. influencing governance) 
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F. Assessing Impact, M&E 
Measuring, indicator selection,  
Demonstrating causality 

Organisational Culture 
Learning / non-learning org. 
Structures & systems etc  

D. Organisational Positioning 
/Partnerships 
Strategic partnerships 
Ways of working 
Investment commitment 



Key Challenges to Pro-Poor 
Approaches in Rural Areas   

 Need to improve social (disaggregation by gender, 
age, wealth, ethnicity etc), socio-economic & socio-
political analysis – who are the poor? 

 Analysis generally, weak - stakeholder analysis often 
little more than a list of potential partners (i.e. the 
good guys) 

 Pathways/theories of change poor, lacking evidence 
 M&E weak, often focused on activities rather 

significant change 
 Related issues of understanding, capacity & 

resources 
 Buy-in less problematic in South than North 
 Lack of quantitative data – reduced evidence for VFM      



What kind of Poverty Interventions 
work, and why  

 Strengthening Civil Society for improved NRM (e.g. 
CBNRM Namibia), improved environmental governance 
(e.g. India, Kenya) 
 CBNRM is a collective good - but does not guarantee no –ve impacts on 

more vulnerable groups  
 Land & resource rights – not ‘passive’ SFM 
 Improving decision-making through knowledge & process (eg SEAs, 

wider consultation), increased accountability 

 Influencing production, trade and consumption regimes 
through advocacy work (e.g. green-lending China-Shift) 
 Multi-office collaboration, quality personnel  
 Competent multi-stakeholder engagement 

 Enhancing & diversifying livelihoods   
 Conservation agriculture, support for user-groups, credit & savings, 

technical support (e.g. RWH) 
 Opportunistic funding & ‘alternative’ incomes/livelihoods – disaster!    



 



The Design Challenge 

“…and then a miracle occurs”    

 

 

 

“Good work Ben … but I think we need  
just a little more detail right here.” 


