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U-PCLG PRIVATE SECTOR ENGAGEMENT 
SUBCOMMITTEE MEETING 

Held on 11th April 2015 at Fang Fang Hotel, Kampala  

Chair: Eric Coull 

 

 

Only 2 members of the sub-committee were able to attend the meeting, Eric Coull, Chairperson, and 

Mark Infield. These notes represent the open discussion they had. The notes include suggestions for 

next steps to be taken to be reviewed by members of the Sub-Committee and discussed by email. 

 

1. Engagement with the private sector is a very large and difficult area for U-PCLG and many other 

initiatives and forms of engagement are ongoing. It will be sensible for U-PCLG to carve out a niche 

that is not being well covered and which is suitable for the nature of the Group. 

 

2. The Group previously identified four sectors of private sector activity. These are tourism, oil and gas, 

mining, and agri-industry. Of these, tourism is rather particular and already has clear links with and 

relationships to conservation; oil and gas is a very high profile issue in which a number of 

international organizations such as WWF and WCS are engaging with international corporations 

such as Tullow and Total; mining is a complex industry still developing, linked to difficult land 

grabbing concerns, and not something Group members seem well versed in; agri-industry is strongly 

linked to land conversion, including around protected areas and therefore has a clear direct and 

generally negative impact on conservation throughout grower programmes, it can have a significant 

positive impact on community jobs and revenues. 

 

3. Both international and national companies are active in the agri-business sector. A useful niche for 

the Group may be to engage with local producers, recognising that they are likely to be linked to 

international buyers. 

 

4. Agriculture sectors that U-PCLG could consider to engage with include tea, coffee, sugar, tobacco, 

cocoa and cotton. All are linked to land use change around protected areas and may be directly 

responsible for deforestation. Tea is recognised as a valuable buffer zone crop for reducing human 

– wildlife conflict. Tobacco production is under flux due to withdrawal of BAT. Sugar has been a 

controversial issue. Group members seem to know little about coffee and cocoa. 

 

5. The report prepared by Denis provides valuable information of agri-business around protected areas 

and can help the Group determine a specific location and therefore a set of producers, problems, 

potential win-win interventions and areas of discussion. Areas could include tea around Bwindi, 
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especially the southern sector; sugar around Mpanga Forest or the Hoima Area, cotton around 

QENP and RMNP.  

 

6. Most sugar seems to be for the local market. It is not clear that there are any opportunities for 

specialist products or branding of sugar for this market. Tea, cocoa and coffee is largely exported 

but is not sold as branded Ugandan tea. It is not clear there would be a significant market for these 

at this point. 

 

7. U-PCLG could consider engaging with local tea growing companies to cut their teeth on engaging 

with the private sector. Particular areas of interest for the Group could be around Bwindi 

Impenetrable National Park, the Hoima area, and around Kibale National Park. Engaging with the 

sugar industry around Hoima or Mpanga Forest Reserve could also be an interesting and realistic 

option.  Finally, the Group could consider engaging with the cocoa industry which is growing steadily 

in Uganda, is important around Semliki and Rwenzori national parks, and might be positive about 

engaging with the Group.  

 

 


