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Agenda item Action points and 

timeline 

Opening prayer 

Hellena Namgogwe opened the meeting with a word of prayer. 

 

Communication from the chairperson 

Robert T. Baganda welcomed members of the steering committee to the 

quarterly Arcus Foundation funded meeting. He thanked the members for 

their active participation in the project and continuous participation in the 

Steering Committee meetings. He further thanked the Coordinator and his 

assistant for keeping the members abreast of the project’s developments. 

He mentioned that the meeting was organised to review and discuss the 

timeline of the remaining project activities.  

 

 

Review of previous minutes 

Robert T. Baganda guided the members in the review of the minutes from 

the previous meeting held on 6th November at NatureUganda.  

Communication/outreach activities:  

 Training of journalists was struck off the list of activities to carry out with 

PCI Media Impact because of lack of funds and because it does not 

seem to be a useful activity (lack of commitment of journal editors is a 

more pressing issue). 

 UWA waived off park entry and provided free guides during the 

shooting of the conservation song. 

 

Updates from master student: 

 Denis’ report will form the basis for private sector engagement.  

 The maps will be used to locate areas of private sector activities.  

 

Ruhija road construction:  

 Dr. Panta to seek an appointment with the Ag. UWA ED in January 

2015. 

 There is the need to engage with UWA further, and bring communities 

into the dialogue too. 

 

 

 

 

Dr. Panta to seek an 

appointment with the 

Ag. UWA ED in 

January 2015. 

 

 

 

 

Communication from the Uganda PCLG Coordinator and way forward for 

the Arcus funded project  

 

Dr. Panta Kasoma noted that, as communicated in the previous steering 

committee meeting, the Arcus Foundation funded project has received a 

one year no cost extension. He further noted that the communication 

activities planned with PCI Media Impact have already started and that 

Hellena Namgogwe signed a contract with Uganda PCLG and PCI Media 

Impact to act as U-PCLG communication coordinator and implement the 

planned activities. 

 

 

 

 

Joel to draw a 12 months 

extension Ghant Chart 

and schedule the 

activities. 
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Dr. Panta noted that Alessandra requested the group’s opinion regarding a 

paper that Chris Bakuneeta presented at the Conservation and Land Grabs 

symposium, which was held in the UK in March 2013, whose topic was 

Green grabbing of conservation land in Uganda. Alessandra proposed the 

paper be re-structured as follows, if the groups thinks this would make a 

useful document: 

 An introduction/overview of land grabbing in Uganda  

 An overview of governance issues that potentially make land in Uganda 

(including conservation land) vulnerable to land grabbing.  

 

 

 

Panta to share the 

revised copy with Joel to 

circulate to the members.  

 

Chris to patch up the 

paper to be used on the 

basis of advocacy  

Updates from Ruhija road construction 

Dr. Gladys Kalema noted that apparently there is less updates from the 

Ruhija road construction project  

 

Dr. Robert Bitariho to be 

notified and follow up and 

get updates about the 

Ruhija road construction 

Update on the status of the outreach activities             

 

Hellena Nambogwe updated the group on the progress regarding the 

planned communication activities. A conservation song and a video have 

been produced and shared with Uganda PCLG members for comments.   

Some comments have already been received and used to improve both 

products.  

She noted that the funds available were not sufficient to film with other 

groups around BINP; therefore, only one community was targeted and 

filmed. However, it is also worth noting that UWA waived off park entry and 

provided free guides for the shooting of the video. 

 

The target audiences for the song and video are the Policy makers, 

General public, young people and the other actors with the ability of 

influencing policies. The song aims at sending a message to have equal 

and equitable distribution of resources with a focus on BINP. The musical 

video was later shown to the members during the steering committee 

meeting.  

 

Richard Kawesa (musician) wants to train the Batwa Gorilla Choir on how 

to entertain tourists during the peak season to generate more resources for 

the community. The proceeds will help the local communities.  

 

There will be three radio talk shows on Kfm that will focus on: equitable 

resource distribution, revenue sharing and human-wildlife conflict.  

 

Hellena’s presentation was followed by a brief discussion:  

 The video will need to be integrated with more images of resources in 

and around BINP, since during the video shoot these pictures were not 

captured.  

 

 

Chris to share the video 

with Makerere University, 

Dance and Drama 

Professors and request 

feedback on the content 

of the song and video.  

 

Richard Kawesa 

together with the 

Uganda PCLG, and 

Batwa Gorilla Choir to 

team and organise an 

annual concert during the 

peak tourists’ season, 

whose proceeds will go to 

the community.  

 

Panta Kasoma, Robert 

Baganda and Chris 

Bakuneeta to work with 

Hellena Nambogwe and 

Richard Kawesa on the 

way forward on Batwa 

Cultural Festival by 31st 

January 2015 

 

The Uganda PCLG 

panellists will be: Dr (s) 

Panta Kasoma, Arthur 

Mugisha, Gladys Kalema 

and Robert Bitariho. 
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 The language used in the song and video should be understood by 

everyone. 

 In order to involve UWA, the radio talk show should be narrowed down 

to focus on balancing conservation and poverty. 

 There is a lot more literature on which the radio talk shows can be 

based, for instance, from the recently launched report Linking 

Conservation, Equity and Poverty Alleviation.  

 

Joel to work with Hellena 

on the radio talk show. 

 

Update on Uganda PCLG 

 

Joel Wako noted that a Uganda specific poverty and conservation 

bibliographic database has been established 

(http://povertyandconservation.info/en/uganda-bibliographic-database), and 

that he is in the process of collecting bibliographies and then later he will 

share the results with Alessandra. 

 

He noted that he is touch with the Communications and Public Relations 

Associate at the United Nations University Institute for Natural Resources 

in Africa, Accra-Ghana. The university is yet to reschedule a new date 

when to conduct a short course in environmental journalism. The training 

was called off due to the Ebola outbreak in West Africa.  

 

 

Joel to share suggestions 

for entries in the Uganda 

specific poverty and 

conservation 

bibliographic database 

with Uganda PCLG 

members once it is 

complete  

 

Joel to keep track of new 

dates for the short course 

in Environmental 

Journalism 

Great Apes Conservation Fund proposal 

 

Dr. Christopher Bakuneeta noted that the proposal was not submitted to 

the donors because the deadline was too close. He developed a concept 

and shared it with a few members for their inputs, targeting revenue 

sharing from chimpanzees and gorillas’ tourism and poverty reduction 

around conservation areas.  

 

 

 

Chris to discuss TWO 

concepts further with 

Uganda PCLG members 

 

Way forward 

 

It was agreed to organise the first quarterly Steering Committee meeting of 

2015 on 9th January, 2015 and the general meeting on 23rd January 2015. 

 

 

Steering Committee 

meeting 

When: 9th January, 2015 

Uganda PCLG meeting 

When: 23rd January 2015 

AOB 

 

As there were no other businesses, the meeting was adjourned  

 

 
  

http://povertyandconservation.info/en/uganda-bibliographic-database
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Appendix 1:  Participants’ list  

Name Organisation Telephone 

Number  

Email 

Michael Opige  NatureUganda  +256712126126 Michael.opige@natureuganda.org  

Hellena 

Namgogwe  

Uganda PCLG/PCI Media  +256782469979 hnambogwe@gmail.com 

Robert T. 

Baganda  

PROBICOU (Pro-

Biodiversity Conservationists 

in Uganda) 

+256782469979 tumwesigyeus@yahoo.com  

Joel M. Wako Uganda PCLG +256759059695 wakojoel123@gmail.com 

Bakuneeta 

Chris (Dr) 

Depart of Biological 

Sciences, Makerere 

University  

+256704791820 cbakuneeta@zoology.mak.ac.ug 

Panta Kasoma 

(Dr) 

Jane Goodall Institute  +256772587284 panta@janegoodallug.org 

Paul Hatanga  Chimpanzee Trust  +256758221540 conservation@ngambaisland.org  

Dr. Gladys 

Kalema  

Conservation Through 

Public Health (CTPH)  

+256772330139 Gladys@ctph.org  

  

 

 

Appendix 2: Agenda/Programme  

Time Agenda Item Responsible Person (s) 

3:00PM – 3:05PM Registration All 

3:05PM – 3:10PM Opening prayer All 

3:10PM – 3:20PM Communication from the chairperson Robert T. Baganda 

3:20PM – 3:30PM Review of previous minutes All 

3:30PM – 3:40PM Communication from the Uganda PCLG Coordinator 

and way forward for the Arcus funded project  and 

matters arising 

Dr. Panta Kasoma 

3:40PM – 3:50PM Updates from Ruhija road construction Dr. Gladys Kalema 

3:50PM – 4:10PM Update on the status of the outreach activities Hellena Nambogwe 

4:10PM – 4:20PM Update on Uganda PCLG Joel Wako 

4:20PM – 4:30PM Great Apes Conservation Fund proposal Dr. Christopher 

Bakuneeta 

4:30PM – 4:40PM Way forward Robert Baganda 

4:40PM – 4:50PM AOB All 
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