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UGANDA POVERTY AND CONSERVATION LEARNING GROUP 
QUARTERLY MEETING 

ARCUS PROJECT ACTIVITY PLAN-2014-2015 

Meeting at the Metropole Hotel, Kampala 

14:30 – 17:30, 28th March 2014 

Chair: Dr Panta Kasoma 

 

In this document:  

 Minutes and action points from the meeting 

 Appendix 1. Meeting participants’ list  

 Appendix 2. U-PCLG workplan for Arcus Foundation funded activities 

 Appendix 3. Results and Outcomes table for the Arcus funded Great apes conservation and 

poverty reduction project. The indicators relevant to U-PCLG for year 2 of the project have 

been highlighted in yellow (though indicators for year 1 should still be kept in mind). 

 

Agenda item Action points and timeline 

Project overview and meeting objectives 

Dr Panta Kasoma opened the meeting thanking everyone for attending. He then 

proceeded to give the group a brief summary of the Great apes and poverty 

reduction Arcus-funded project and the work plan agreed by U-PCLG within this 

project, focussing on the progress made to date by the group on each activity.  

 

Issue of road construction through BINP 

Stephen Asuma gave a presentation of the work done so far by U-PCLG and 

IGCP on the issue of the 1900 km Ruhija road upgrade project. In his 

presentation, Stephen discussed the reasons behind this project, reasons for 

concern, proposed alternative route, comparison of pros and cons of the current 

proposed route and of the alternative route, and timeline of activities to date.  

The discussion was then opened to the group which touched on the following 

issues: 

 This is a very important issue that the group is keen to keep working on. 

This road could potentially have devastating effects on gorillas, tourism 

and Ugandans in general.  

 IGCP has done a great work on this to date and should be ready to share 

its research findings within the next three weeks (they need to finalise the 

cost-benefits analysis first). Once finalised, this research will be 

presented to the U-PCLG group and owned by the group and  

 IGCP sees this very much as an issue which will be brought forward by 

the group as a whole and not just by one organisation. 

 UWA is fully on board with the ideas put forward by the U-PCLG, and 

sees U-PCLG very much as a partner on this issue.  UWA, however, has 

 

 

Stephen/IGCP: to finalise the 

research and share the results 

with the group. 

When: April 2014 

 

Joel: to circulate the document 

on the Ruhija road for 

comments and inputs to U-

PCLG members before the 

UWA Board of Trustees’ 

meeting. 

When: March 2014 

 

Stephen: to lead a team of U-

PCLG members (ITFC and 

BMT) to interact with the UWA 
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concerns as to the extent to which it should oppose this road, as this 

could have negative consequences for the construction of other roads 

UWA has lobbied for.  The UWA board has suggested U-PCLG leads on 

fundraising for the road diversion, which would add an estimated USD 3-6 

million to the road construction project.  

 As next steps for this project the U-PCLG needs to think about whom they 

want to influence with this research; who are the key players that can 

make a difference in the outcomes of this project. The group needs to be 

clear about the existing systems (e.g. Local Government, UWA, Ministry 

of Works and Uganda National Road Authority) and how to work through 

them to reach the desired outcome. For example, a small team of U-

PCLG members could try to meet with the Minister.  

 The UWA board meeting which is due to take place in the week beginning 

with 31st March could be a good occasion to present this research to 

UWA, and many U-PCLG members felt they should try to put the issue in 

front of the board on this occasion even if the meeting is only a few days 

away.  

 It was generally felt by the group that IGCP has done a very good job, 

and the information is now available to make a very good case for why 

the road should be diverted, though the information should be 

‘repackaged’ to maximise its impact on policy makers.  

 

Board of Trustees on 4 April.  

When: April 2014 

 

All: to help IGCP repackage 

the information in a style more 

appropriate to influence policy 

makers. 

When: April 2014 

 

All: to think and provide 

suggestions about who are the 

key players the U-PCLG group 

should present these research 

findings to in order to reach the 

desired outcome of building the 

road through the alternative 

route.  

When: April 2014 

 

Mapping private sector activities in Uganda and their impact on 

great apes conservation 

Denis Kyongera, a Master student from Makerere University gave a presentation 

(presentation attached to the email) on his research proposal titled “The Impacts 

of Medium to Large Scale Private Land Use Investments on the Great Apes’ 

habitat in the Albertine Rift Region, Western Uganda”.   

Denis has been contracted by U-PCLG to carry out this research project with the 

aim of producing a document and a map documenting private sector (local and 

foreign) activities in Uganda and their impact on great ape conservation.  

Key points from Denis’ presentation: 

 Given what we know about the drivers contributing to the loss of great 

apes’ habitats, insufficient studies have been undertaken to document 

current and future losses of these habitats due to private sector 

investments in order to focus the required conservation efforts in the 

future. 

 Main objective of this study: Assess the impacts of medium to large scale 

private sector investments on the habitats of great apes in the Albertine 

Rift, Western Uganda in order to focus future conservation efforts. 

 Expected results 

o Map of the current extent of great ape habitats in Uganda.  

o Map of large scale private sector investments and their impact 

on great apes habitats. 

o Map indicating planned large scale private sector investments. 

o Simulated map indicating areas for conservation focus. 

Following Denis’ presentation the discussion was opened to the group. These 

 

 

Denis: to further refine and 

clarify his research proposal in 

collaboration with his Master 

degree supervisors (Derek 

Pomeroy and Samuel Mugisha) 

and his U-PCLG mentors 

(Lawrence Mugisha and Chris 

Bakuneeta). A final research 

proposal should be submitted 

to the U-PCLG group for 

comments. 

When: April 2014 

 

Lawrence Mugisha and Chris 

Bakuneeta: to act as mentors 

for Denis to ensure his 

research meets the goals set 

out by the group. 

When: April-September 2014 

 

All: to think and provide 

feedback about how this 

research is going to be used to 

influence private sector and 

government representatives in 



 

 

povertyandconservation.info 3 

 

U-PCLG QUARTERLY MEETING – MARCH 2014 
 

were the key comments: 

 A number of people were very interested and impressed by this research 

and looking forward to its findings. 

 Various U-PCLG members asked clarifying questions to Denis about how 

he is planning to carry out this research, pointing out to Denis possible 

pitfalls (e.g. accuracy of data available; amount of time likely to take to 

carry out the various parts of the research work, etc.).  

 Various suggestions were given to Denis regarding further resources he 

should explore, and other issues that it would be valuable to include in his 

research (e.g. overlap between areas of private sector activities and 

areas where conservation activities are taking place). 

 Dr Panta Kasoma reminded the group that we need to be realistic about 

what can be achieved by Denis given the limited time and resources 

available. Everyone agrees it would be valuable to have very detailed 

maps of all the activities going on in Uganda (private sector and 

conservation activities), overlapping with existing and potential great apes 

habitat. However, with this research we are likely to get only some of this 

information, so the important thing is to remember our main goal: to show 

the overlap between great apes habitat and private sector investments. 

 Denis needs more guidance from the group on how best to focus his 

research and where to ‘draw the line’. For example what defines a ‘large 

scale investment’? 

 It was decided Denis will have two mentors within the U-PCLG group: 

Lawrence Mugisha and Chris Bakuneeta. Denis will contact Lawrence 

and Chris as a first port of call for any issue he will encounter during this 

research project. Lawrence and Chris will provide regular supervision to 

ensure Denis’ research meets the goals set out by the group, and they 

will act as a link between Denis and U-PCLG. 

 

Uganda.  

When: April-June 2014 

 

Building awareness of approaches to address great ape - human 

conflict and piloting community based approaches to problem 

animal management around great ape conservation areas through 

different communication channels 

Alessandra Giuliani gave a brief introduction about PCI Media 

(http://mediaimpact.org), its work and why we have proposed to engage with 

them. While IIED has not worked directly with them before, they seem to have a 

lot of experience in using alternative communications strategies to tell stories – 

something U-PCLG has been planning to do as part of this Arcus funded project. 

They also have direct experience of working on great apes projects (in Cameroon 

and Rwanda, among other places). PCI Media executive director, Sean Southey, 

is a long-time member of the PCLG and therefore understands the aims and work 

of the group. 

Dr Panta Kasoma gave a brief summary of our engagement with PCI Media to 

date. After a phone conversation aimed at discussing the communication and 

education activities planned by U-PCLG, and PCI Media’s approach, Christine 

Bailey from PCI Media suggested they could help U-PCLG carry out the following 

activities (taken from Christine’s email):  

 Journalism Training. Here, you can educate local and national journalists 

on the issues, deepen their understanding, and build their capacity to 

deliver conservation coverage. As a part of this training (as an output), 

 

 

 

PCI Media 

 

Alessandra: to get in touch 

with PCI  Media to explain that 

the U-PCLG group is happy to 

engage with them but we now 

need more detailed information 

on how much each activity 

would cost and how it would be 

carried out in practice (distance 

mentoring model?) in order to 

choose exactly which activities 

we should carry out. 

Collaboration with R2P project 

on this activity will be explored. 

When: April 2014 

http://mediaimpact.org/
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you would sponsor the production of 4 - 8 articles and radio broadcasts 

for immediate dissemination. 

 4 – 6 Radio Shows.  With this activity, we would organize a training of the 

radio host on the issues to be addressed, develop Radio Discussion 

Guides, and assist the host to design a show with select experts as 

guests to the show. The idea here is to deepen target populations’ 

understanding of the issues more broadly, and within the local context. 

Importantly, this should really be designed to motivate interpersonal 

communication among audience members, and aim to encourage 

interactivity between the host/radio station and local populations on the 

issues. 

 Music. Develop a song addressing the target issue with a popular local 

musical artist.  This is an easy win (everyone loves music) and will bring 

wide exposure to young audiences on the issue, and help to make 

conservation “cool”. I invite you to watch a music video we produced with 

Tanzania artist, MrishoMpoto, on elephant poaching: 

http://mediaimpact.org/new-music-video-from-tanzania/ 

 Advocacy Materials. Develop 1 – 2 high profile pieces for immediate use 

and for educational purposes. (This could be based on the research 

findings from the R2P project. Collaboration with R2P project on this 

activity will be explored)  

This should be tailored to fit in the USD 10,000 budget. 

The discussion was then opened to the group and touched the following issues: 

 U-PCLG members are happy to engage with PCI Media. 

 The group did not express any strong feelings towards which activities 

amongst the ones mentioned by PCI Media they would like to carry out. 

The decision seems to be mainly dependent on budget.  

 We should keep in mind that we could link to other projects in which U-

PCLG is involved (Darwin Mainstreaming and Darwin Research to Policy 

project) to carry out some of these activities. This would allow the group 

to spend more money on the activities as they could pull resources from 

various projects. For example, the journalists training would be too 

expensive for the Arcus project alone, but could be carried out in 

collaboration with the other two projects if deemed appropriate by the 

group.  

The group also discussed other communication/education activities that are 

included in the work plan that PCI Media is not able to help with (or has not 

offered to help with yet):  

 Building awareness of approaches to address great ape  - human conflict 

and piloting community based approaches to problem animal 

management around great ape conservation areas through different 

communication channels (deliverable described in the workplan as: 

Report highlighting policy gaps successes and challenges in ape-human 

conflict issues). No progress has been made on this activity yet and 

limited discussion was had at the meeting on how to carry out this activity. 

Thoughts from discussions had after the meeting: 

We can ask a graduate to do a desk study on PAM approaches that have 

been tried out and write a short report on success stories, failures and 

policy gaps. The IUCN Manual already has a lot of this stuff pointed out. 

We just need to relate it to Uganda. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building awareness of 

approaches to address great 

ape  - human conflict 

 

Panta: to look for a graduate 

student to do a desk study on 

PAM approaches that have 

been tried out and write a short 

report on success stories, 

failures and policy gaps. 

When: April 2014 

 

All: to think and provide 

feedback about the use of 

comic strips in order to convey 

information on problem animal 

management to local people 

(see attached to this email the 

way the Gorilla Organisation 

has piloted the use of comic 

strips).  Collaboration with R2P 

project on this activity will be 

explored. 

When: April 2014 

 

Production of seminar packs 

http://mediaimpact.org/new-music-video-from-tanzania/
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In addition to this report we can think about the use of comic strips in 

order to convey information on problem animal management to local 

people. The Gorilla Organisation has piloted the use of comic strips and 

this might be an effective communications with local communities.  

 

 Production of seminar packs for Master’s course (Deliverable described in 

the workplan as: Seminar materials, manuals and references for raising  

awareness on great apes and the relationship to poverty): This activity 

was meant to be carried out by collecting relevant material on poverty and 

great apes conservation issues, in and outside Uganda. No progress has 

been made on this activity yet and limited discussion was had at the 

meeting on how to carry out this activity. Thoughts from discussions had 

after the meeting: 

This work is strictly linked to the idea discussed at last July’s meeting of 

creating a Uganda specific database of poverty and conservation 

publications for the PCLG website. We could collect all relevant Ugandan 

publications and make them available through the PCLG website, and 

use the PCLG database as a source for poverty and great apes 

conservation publications outside Uganda. We could thus achieve the 

objective of creating a ‘pack of material’ for Masters course with a very 

limited budget. All we would need is input from all U-PCLG members on 

which publications to include, and how to repackage this material to make 

it into a seminar pack. We could then put all this material on custom made 

memory sticks and distribute to some key university departments. 

for Master’s course 

 

Alessandra and Julia: to meet 

with Derek Pomeroy (Makerere 

University) in the UK in mid-

May to discuss how to collect, 

repackage and distribute 

seminar pack material in 

practice. Collaboration with 

R2P project very likely. 

When: May 2014 

 

All: to start thinking about 

material on poverty and 

conservation issues in Uganda 

that should be included in this 

seminar pack. 

When: April 2014 

 

Engaging with development partners and government agencies on 

conservation-poverty issues  

One of the activities in the work plan that the group has made limited progress on 

to date is “Engaging with development partners on conservation-poverty issues – 

building the case for biodiversity as a development asset.” The original idea of 

having meetings with private sector representatives piggy backing on existing 

meetings/events has not worked out so far, so the U-PCLG group needs a new 

plan to take this activity forward. 

Arthur Mugisha led the discussion on this activity, by leading the group through 

the following questions: 

 What is our geographical focus? : The group agrees on Budongo and 

Bugoma regions, which the group members know well. 

 Who are the development actors working in these areas?  

o British American Tobacco (BAT) 

o Bugambe Tea  (Mcleod Russel (U) Ltd 

o Kinyara Sugar Co 

o CNOOC Oil  

o TOTAL  

o Tullow Oil 

o Hydromax 

o Lake Albert Lodge  

o Destination Jungle  

 

 

A number of U-PCLG members 

will carry out a background 

research on the different 

private sector companies 

identified: When: April-

May2014 

 

 

Lawrence Mugisha: British 

American Tobacco, CNOOC 

Oil, TOTAL, Tullow Oil, 

Tradelinks 

 

Paul Hatanga: Bugambe Tea, 

Hydromax, Destination Jungle 

 

Geoffrey Muhanguzi: Kinyara 

Sugar Co 

 

Panta Kasoma: Lake Albert 

Lodge/ Great Lakes Safaris 



 

 

povertyandconservation.info 6 

 

U-PCLG QUARTERLY MEETING – MARCH 2014 
 

o Great Lakes Safaris 

o Tradelinks 

o Local government 

 What is the agenda for this meeting?  

o The group mentioned that they would first of all like to share their 

experiences of the work they are doing in these areas with 

private sector organisations.  

o The discussion should then be directed at how we can work 

together. 

o It is important to arrive to this meeting as prepared as possible. 

For this reason various group members have offered to carry out 

their due diligence on the private sector companies listed above, 

looking for example at whether each of these organisations have 

a corporate social responsibility policy or an environmental 

policy, and if so what do these policies say.  

 How do we engage these private sector actors? 

o We need to give these companies a reason for attending this 

meeting. 

o The discussions at the meeting need to be very open, along the 

lines of ‘How can we help you do a better job’, avoid being 

confrontational. 

 Practical arrangements:  

o The meeting should be in Kampala to limit costs  

o It will be better to keep the meeting brief, maybe half a day, to 

ensure engagement from the private sector and limit costs. 

o The venue for the meeting will be important, as these people 

need to feel at ease and in their own environment. Keeping in 

mind they usually meet in nice hotels, where could we meet? 

Shall we look at discounted rates in nice hotels? 

Thoughts from discussions had after the meeting: 

 Some money could be diverted to this activity from the ‘quarterly 

meetings of the group’ budget line. This would allow the group to spend 

more on the meeting with private sector stakeholders.  

 Think about holding the meeting with private sector stakeholders once 

Denis’ research is concluded to present and review his mapping work, 

and its implications for the private sector.  

 Think more about how to best engage with the private sector: why should 

private sector representatives meet with U-PCLG members? Have a look 

at the ppt presentation (attached to the email) sent by Julia as an 

example of how to engage with the private sector.  

 Once thing that could be discussed with private sector stakeholders is 

increasing jobs for local people – this would be a way of giving them 

something concrete they can help with, and would help achieve the 

results of the R2P project.  

 

 

Gladys Kalema (and All): to 

check on possible charity fees 

to rent meeting rooms at good 

hotels like the Sheraton 

 

 

 

 

All: to think about and provide 

feedback on the suggestion of 

holding the meeting with private 

sector stakeholders once 

Denis’ research is concluded to 

present and review his 

mapping work, and its 

implications for the private 

sector. 

When: April 2014 

 

 

All: to think about discussing 

with private sector stakeholders 

the issue of increasing jobs for 

local people. Collaboration with 

R2P project on this activity 

should be explored. 

 

U-PCLG group activities 

Joel Wako, U-PCLG assistant coordinator, gave a short presentation to update 
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the group on where we are at with various group-wide communication and 

networking activities and asked the group for their opinion on proposed new 

activities.  

 A summary of each organisation has now been prepared thanks to the 

information sent by each member and to the information collected by Joel 

though online searches. This brief summary of each member will soon 

appear on the PCLG website. If someone has not yet commented on their 

organisation’s profile they can do it at any time and we will update that 

organisation’s information. 

 Next step will be to fulfil another suggestion that was made at the July 

meeting last year: creating a bibliography of poverty & conservation 

Ugandan publications. Joel has circulated an excel file with some 

suggestions for publications, but members have not yet sent the file back 

to Joel with their suggestions. As we understand everyone is very busy, 

Joel will be happy to populate the excel file himself as long as people 

send bibliographic references, hyperlinks etc, to the publications they 

would like to see included in this database. These publications should 

include not only peer reviewed journal articles and books, but also grey 

literature. Published material on poverty & conservation issues in Uganda 

is likely to be limited, so it is important we capture also the grey literature. 

If pdf are available, we can upload them on the PCLG website to make 

them more easily accessible.  

 Joel has prepared some possible logos for the U-PCLG group, and an 

IIED designer has refined them to adapt them to the wider PCLG/IIED 

style and ensure they look good on future U-PCLG publications, websites 

etc. The possible logos were shown during the meeting and members 

were asked to vote by raise of hand on their preferred logo.  Members 

largely agreed on one as their preferred logo amongst the ones 

suggested, though they asked for some slight modifications done to this 

logo.  

 The IIED’s coordinated PCLG International has contracted a designer to 

prepare some templates to use as the cover of all PCLG future 

documents. This will ensure PCLG and U-PCLG documents will look 

more professional, have a uniform look, and will be recognisable by their 

audience. It is expected these templates will be available for end of April, 

and will then be shared with the group.  

 Similarly, the IIED designer is preparing a template in InDesign for a 

PCLG project/event flyer. It was suggested that this template could be 

used to prepare a flyer for U-PCLG, which includes information on: what 

is U-PCLG, what work U-PCLG does, who are U-PCLG members, how 

can other Uganda based organisations join the group or interact with the 

group. This flyer could be made available online, but also printed and 

some copies distributed to each member organisation to distribute during 

meetings to raise the profile of U-PCLG. 

 The idea of having a quarterly U-PCLG newsletter was proposed and 

warmly endorsed by the group.  Joel will be in charge of this newsletter, 

which will contain information like: updates on the group’s activities; 

updates from members on the work they have done for their respective 

organisations; relevant meeting coming up, relevant publications etc. Joel 

will produce the email newsletter in Mailchimp and call each member to 

collect updates from them. People outside the U-PCLG group will be 

encouraged to sign up to the newsletter as a way to raise the profile of 

 

Alessandra: to upload the brief 

summary of each U-PCLG 

member in the Uganda pages 

of the PCLG website. 

When: April 2014 

 

All: to send suggestions to Joel 

for publications to include.  

When: April-May2014 

 

Joel: to add these suggestions 

to the excel file.  

When: As they arrive 

 

Alessandra: to finalise the logo 

for U-PCLG with the IIED 

designer and then circulate to 

the group (see attached to the 

email).  

When: April 2014 

 

Alessandra: to circulate the 

templates for the covers for 

future U-PCLG documents as 

soon as ready (see attached to 

the email). 

When: April 2014 

 

Alessandra: to prepare a flyer 

for U-PCLG. Members will be 

able to comment on the flyer 

before it is finalised.   

When: April 2014 

 

Joel: to prepare the first U-

PCLG newsletter in April/May 

and after that on a quarterly 

basis. 

When: April/May 2014 

 

Joel: to continue his 

engagement with online social 

media as he sees fit, but  
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the work of U-PCLG. 

 Joel expressed his interest in engaging in social media platforms like 

twitter and Facebook on behalf of the group. Joel has already set up a U-

PCLG twitter and Facebook accounts and started using them. There were 

no objections from the group on this, but also limited discussion on how 

the group would like these platforms to be used, and how the group is 

willing to engage with these media.  

Collaboration with R2P project on these activities has already been agreed and 

will be ongoing (e.g. the U-PCLG Newsletter will cover both Arcus and R2P 

projects).  

When: Ongoing 

 

All to comment/contribute 

ideas to Joel if/when 

appropriate 

When: Ongoing 

 

AOB  

No other agenda item was raised by the group. 

 

Closing 

Dr Panta Kasoma thanked everyone for attending. 
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Appendix 1. Meeting participants’ list  

Name Job 
description 

Organisation Email 

Agrippinah 

Namara 

Consultant EAGO Ltd agrip_namara@hotmail.com/agripnam

ara@yahoo.com/  

Alessandra 

Giuliani 

Researcher IIED alessandra.giuliani@iied.org  

Arthur 

Mugisha 

Country 

Director 

FFI Arthur.mugisha@faunaflora.org/mugis

ha.arthur@gmail.com/ 

Beatrice 

Kabihogo 

Director Uplift the Rural Poor kabihogob@hotmail.com    

Christopher 

Bakuneeta 

Senior 

Lecturer 

Dept of Biological Sciences, 

Makerere University  

cbakuneeta@zoology.mak.ac.ug 

 

Denis 

Kyongera 

Master student Makerere University kyongeradenis@gmail.com  

Geoffrey 

Muhanguzi 

Director BCFS/Makerere University geoffre.muhanguzi@gmail.com  

Gladys 

Kalema 

Executive 

Director 

CTPH gladys@ctph.org  

Joel 

Markmorris 

Wako 

Assistant 

Coordinator  

U-PCLG wakojoel123@gmail.com  

Julia Baker Biodiversity 

Specialist 

Parsons Brinckerhoff julia.baker@pbworld.com  

Lawrence 

Mugisha (Dr) 

Lecturer Makerere University mugishalaw@gmail.com   

Mark Mwine Trust 

Administrator 

Bwindi-Mgahinga 

Conservation Trust 

davidmwine@yahoo.co.uk  

Medard 

Twinamatsiko 

Lead 

Researcher 

ITFC twinamatsikomedard@yahoo.com  

Panta Kasoma 

(Dr) 

Executive 

Director 

JGI panta@janegoodallug.org  

Paul Hatanga Project 

Manager 

CSWCT phatanga@yahoo.co.uk/conservation

@ngambaisland.org  

Robert 

Bitariho (Dr) 

Ag Director ITFC bitariho@itfc.org  

Sara Kaweesa National 

Director 

ARocha Uganda sara.kaweesa@arocha.org  

Stephen 

Asuma 

Country 

Representativ

e 

IGCP sasuma@igcp.org  

 
  

mailto:agrip_namara@hotmail.com/agripnamara@yahoo.com/
mailto:agrip_namara@hotmail.com/agripnamara@yahoo.com/
mailto:alessandra.giuliani@iied.org
mailto:Arthur.mugisha@faunaflora.org/mugisha.arthur@gmail.com/
mailto:Arthur.mugisha@faunaflora.org/mugisha.arthur@gmail.com/
mailto:kabihogob@hotmail.com
mailto:cbakuneeta@zoology.mak.ac.ug
mailto:kyongeradenis@gmail.com
mailto:geoffre.muhanguzi@gmail.com
mailto:gladys@ctph.org
mailto:wakojoel123@gmail.com
mailto:julia.baker@pbworld.com
mailto:mugishalaw@gmail.com
mailto:davidmwine@yahoo.co.uk
mailto:twinamatsikomedard@yahoo.com
mailto:panta@janegoodallug.org
mailto:phatanga@yahoo.co.uk/conservation@ngambaisland.org
mailto:phatanga@yahoo.co.uk/conservation@ngambaisland.org
mailto:
mailto:sara.kaweesa@arocha.org
mailto:sasuma@igcp.org
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Appendix 2. U-PCLG workplan for Arcus Foundation funded activities 

Key Result Area: 

Strengthen the capacity of great ape conservation organizations: 

1. to address poverty issues within their own operations; and 

2. to make a convincing case for ape conservation to development actors including government agencies and private sector investors: 

Improved integration on poverty and/or local livelihood concerns into conservation policy and programmes in Great Ape range states 

Activity  Deliverable When Who Estimated cost in 
$ 

How Expenditure 

Recruit a “Volunteer” to 

handle day to day PCLG 

activities. He will be 

Assistant Coordinator 

Assist the 

coordinator and 

execute U-PCLG 

activities  

October 2013 Coordinator 500/mth Identify a person to sit in one 

of the members’ offices and 

conduct day to day PCLG 

affairs on a part-time basis. 

Mr. Joel Markmorris Wako 

has been identified. He will 

be stationed at 

NatureUganda, one of the 

members. 

Salary and benefits 

Form a Project Steering 

Committee 

Minutes, Project 

reports and field 

visits   

October 2013 Coordinator and 

members 

1,440  Consider representation of 

different members. Develop 

its terms of reference. This 

committee to meet quarterly 

a year? – 7 to 9 members? 

Meeting costs and 

transport refund 

Address the issue of road 

construction through BINP 

Meetings and field 

reports  

October-

December 2013 

Coordinator and 

members 

1,000 Support field mobilization 

meetings – transport and out 

of pocket. This will involve 

facilitating the Minister and 

her team to visit the area. 

Travel  and living 

costs for some of the 

trip participants 

Producing a document and 

a map documenting private 

Report with maps 

showing overlap of 

November  2013 - 

July 2014 

Coordinator and 

Chair of PSC 

4,500 Master’s student. The 

Department of Biological 

Cost of 2nd year 

tuition, field work and 
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sector (local and foreign) 

activities in Uganda and 

their impact on great ape 

conservation 

 

private sector 

activities with great 

ape habitat 

Sciences at Makerere 

University will identify a 

student who has finished 

coursework and has basic 

GIS training to undertake this 

study. 

living costs as well as 

purchase of some 

Aster imagery. 

Engaging with 

development partners on 

conservation-poverty 

issues – building the case 

for biodiversity as a 

development asset. 

Meeting minutes/ 

reports  

November 2013-

May 2014 

Coordinator and PSC 2,000 Meetings/workshops will be 

held  

Meeting costs such as 

venue hire and 

refreshments 

Building awareness of 

approaches to address 

great ape  - human conflict 

and piloting community 

based approaches to 

problem animal 

management around great 

ape conservation areas 

through different 

communication channels 

Report highlighting 

policy gaps 

successes and 

challenges in ape-

human conflict 

issues 

January – August 

2014 

PSC and members 10,000 Radio talk shows – media 

campaigns. 

Piggy-backing on members’ 

activities (e.g. workshops) in 

the field to discuss HW 

conflict issues including 

distribution of copies of IUCN 

manual to selected 

individuals. 

Consultancy fees, 

workshop costs and 

production of 

awareness materials. 

6 (a) Hold Radio Talk 

Shows with different local 

radio stations  

Audio tapes (CDs) February, March 

2014   

Chair and members 

of the steering 

committee 

 Radio talk shows will be 

oganised and held to discuss 

and engage the public about 

the great apes in Uganda  

Fees to Radio 

mentions and airplay  
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6 (b) Production of 

education materials for 

distribution and sharing 

about the great apes 

Production of 

different materials 

on  great apes  

February 2014  Coordinator, 

Assistant coordinator 

and steering 

committee  

 The steering committee 

together with the coordinator 

will identify a publication 

agency to prepare 

publication art and materials, 

it will correct, revise and 

adapt.  

Publication material 

costs 

6 (c) Production of seminar 

parks for Master’s course 

Seminar materials, 

manuals and 

references  for 

raising  awareness 

on great apes and 

the relationship to 

poverty  

Jan- June 2014  Chair PSC and 

coordinator 

3,000 Hire a consultant to 

coordinate development of a 

communication strategy. 

Because of limited funding, 

the consultant would have to 

be identified from a list 

provided by members. Three 

individuals or firms would be 

asked to make proposals on 

how to undertake the work 

and the best in terms of 

quality and cost would be 

selected. 

Consultation fees,  

Hold quarterly meetings of 

the group/combine with 

various stakeholder groups 

such as private sector, 

government agencies;  

Briefing papers on 

Policy issues on 

conservation and 

development 

nexus 

October 2013-

October 2014 

PCLG 

Volunteer/Coordinator 

9,000 Devise low cost ways of 

holding regular meetings in 

Kampala/Entebbe areas 

Meeting costs such as 

venue hire and 

refreshments 

Hold quarterly meetings of 

Project Steering committee  

Meeting Minutes October 2013-

October 2014 

Coordinator 2,500 Meet at member’s offices on  

rotational basis 

Transport refunds and 

refreshments at 

meetings. 
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PCLG Coordination  Regular progress 

reports 

Throughout the 

project cycle  

JGI 5,000 Expenses incurred by 

Coordinator and “Volunteer”. 

Transport and other 

administrative costs 

such as stationery, 

communication etc. 
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Appendix 3. Results and Outcomes table for the Arcus funded Great apes conservation and poverty reduction 
project. The indicators relevant to U-PCLG for year 2 of the project have been highlighted in yellow (though 
indicators for year 1 should still be kept in mind). 

A. RESULT / OUTCOME #1: Improved integration of poverty and/or local livelihood concerns into conservation policy in Great Ape range states 

Year 1 

Government agencies with influence over national conservation policy participate in PCLG activities in great ape range states 

  Actions How to measure success 

By end of year one number of government 

agencies subscribing to PCLG information 

products has increased by at least 10%  

Identify key government agencies in ape range 

states and invite them to join PCLG 

Identify our baseline by counting number of government agencies already 

subscribed 

Track on a monthly basis the number of subscribers to: 

• PCLG mailing list 

• PCLG News mailing list 

• PCLG digest mailing list 

• BioSoc mailing list 

• Number of ‘likes’ on facebook 

• Number of members of PCLG LinkedIn group 

• Number of members of PCLG Great Apes group 

• Google analytics stats for PCLG website 

Identify the new subscribers belonging to government agencies 

By end of year one national PCLG 

chapters include government 

representatives in their membership 

and/or activities 

PCLG national chapters engage with local and 

national government representatives 

Keep track of the number of government representative joining each PCLG 

national chapter identify a baseline as a first step) 

By end of year one representatives from 

government agencies report increased 

recognition of conservation-poverty 

Encourage engagement from government 

agencies in PCLG information services 

Success measured through one or more of the following: unsolicited feedback, 

prompted feedback, survey/interviews/focus groups 
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linkages 

A. RESULT / OUTCOME #2: Improved integration of poverty and/or local livelihood concerns into conservation organisations project portfolios in Great 
Ape range states 

Year 1 

Majority of international and national NGOs working on great ape conservation participate in PCLG activities  

  Actions How to measure success 

After six months ape conservation 

organisations including Arcus grantees in 

all range states have been contacted 

and invited to join PCLG network 

Identify all Arcus grantees 

Identify all ape range organisations 

Explain to them what we are planning to do 

Invite them to join PCLG 

Network with great apes organisations at GA 

Summit 

Keep track of actions taken 

By end of year one number of 

organisations subscribing to PCLG 

information products has increased by at 

least 10% and includes Arcus grantees 

People share PCLG information products with 

their colleagues and networks.  

Track on a monthly basis the number of subscribers to: 

• PCLG mailing list 

• PCLG News mailing list 

• PCLG digest mailing list 

• BioSoc mailing list 

• Number of ‘likes’ on facebook 

• Number of members of PCLG LinkedIn group 

• Number of members of PCLG Great Apes group 

• Google analytics stats for PCLG website 

Identify the new subscribers belonging to great apes organisation and Arcus 

grantees in particular 

By end of year one, best practice 

guidance on linking ape conservation 

and poverty alleviation developed and 

disseminated to at least 50 organisations 

including all Arcus grantees 

Finish developing the best practice guidelines 

Disseminate the guidelines through our networks  

Keep track of whom we send the guidelines to, and of the feeback received 
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Year 2 

National conservation policy includes improved recognition of need to integrate poverty/livelihood issues  in at least one great ape range state and at least one 

other is on track to make appropriate changes 

  Actions How to measure success 

By end of year two number of 

government participants subscribing to 

PCLG information products has 

increased by at least 20%  

Identify key government agencies in ape range 

states and invite them to join PCLG. 

Government agencies already subscribed  

forward messages/information on PCLG 

services to their colleagues/networks  

Identify our baseline by counting number of government agencies already 

subscribed 

Track on a monthly basis the number of subscribers to: 

• PCLG mailing list 

• PCLG News mailing list 

• PCLG digest mailing list 

• BioSoc mailing list 

• Number of ‘likes’ on facebook 

• Number of members of PCLG LinkedIn group 

• Number of members of PCLG Great Apes group 

• Google analytics stats for PCLG website 

Identify the new subscribers belonging to government agencies 

By end of year two government 

representatives are active members of 

national PCLG chapters in at least two 

countries  

Government representatives engage through 

meetings, information services, online fora, etc. 

Monitor the number of government representatives’ taking part in PCLG 

meetings, and engaging with the group through information bulletins, online 

fora, etc. 

By end of year two at least one national 

conservation policy/plan in at least 1  

country is  able to demonstrate improved 

provisions for poor people  

  Review of conservation policy/plan  

   

   

 

 

Year 2 

International and national NGOs working on great ape conservation report increased effectiveness in addressing linked conservation and livelihood/poverty 

objectives 
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  Actions How to measure success 

By end of year two at least 5 

organisations report - and  are able to 

demonstrate in their project portfolios  - 

adoption of best practice guidance 

Dissemination of best practice guidelines Success measured through one or more of the following: 

Survey/interviews/focus groups 

By end of year two at least 10 

organisations report changes in attitude 

or approach to addressing poverty 

issues and attribute change to 

participation in PCLG activities.  

Encourage engagement in PCLG events, PCLG 

information services 

Success measured through one or more of the following: 

Survey/interviews/focus groups 

A. RESULT / OUTCOME #3: Improved capacity of conservation organisations to engage with and influence private and public sector development actors 

Year 1 
 

 Conservation organisations report an improved understanding of the nature and scale of public and private development actors’ activities that may impact on 

great ape conservation 

  Actions How to measure success 

By end of year one, at least two national 

PCLG groups have undertaken 

exercises to identify and map private and 

public sector development activities in 

and near great ape habitat 

PCLG Uganda and PCLG Cameroon to 

undertake this activity 

Keep track of progress to ensure timely delivery of product 

By end of year one, at least two national 

PCLG groups have engaged in 

programmed interactions with private 

and public sector policy makers 

(workshops, meetings, consultations etc) 

PCLG Uganda and Cameroon  engage with 

private and public sector policy makers  

Keep track of meetings, workshops, consultations involving members from 

private sectors and policy makers 
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By end of year one PCLG information 

services include increased numbers of 

subscribers from development sectors 

Invite development sector representatives to join 

PCLG information services  

Identify our baseline by counting number of development sector organisations 

already subscribed  

Track on a monthly basis the number of subscribers to: 

• PCLG mailing list 

• PCLG News mailing list 

• PCLG digest mailing list 

• BioSoc mailing list 

• Number of ‘likes’ on facebook 

• Number of members of PCLG LinkedIn group 

• Number of members of PCLG Great Apes group 

• Google analytics stats for PCLG website 

Identify the new subscribers belonging to development organisations 

Year 2 

Great ape conservation priorities reflected in at least one policy/ plan of at least one development actor in at least one country and improved recognition reported 

by others 

  Actions How to measure success 
By end of year two at least one national 

PCLG group includes representatives 

from public and/or private development 

sectors 

PCLG Uganda and PCLG Cameroon  engage 

with representatives from public and/or private 

development sectors 

Keep track of public and/or private development sectors representatives who 

join PCLG national groups 

By end of year two at least one 

company/development agency in at least 

one focal country reports increased 

recognition of great ape conservation 

concerns 

Engagement from private 

companies/development sector agencies in 

PCLG information services and publications 

Success measured through one or more of the following: 

Survey/interviews/focus groups 

By end of year two at least one 

company/development agency in at least 

one focal country has adopted policy or 

practices that demonstrate 

improvements in attention to great ape 

conservation concerns  

Engagement from private 

companies/development sector agencies in 

PCLG information services and publications 

Success measured through one or more of the following: 

Survey/interviews/focus groups 
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