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U-PCLG MEETING – JANUARY 2014 
 

Uganda Poverty and Conservation Learning Group 
meeting  

Meeting held at NatureUganda Board Room on 10th 
January, 2014  

 

Agenda  

1. Opening prayer  

2. Welcome remarks from NatureUganda Ag. ED 

3. Communication from the chair 

4. Remarks from Phil Franks  

5. Overview from Dr. Kalema and/Dr. Mugisha on the road construction through BINP  

6. U-PCLG advocacy training needs  

7. Change of U-PCLG name and logo  

8. Way forward  

 

 

 

Minute  Action Point(s) 

Minute 1/1/2014: Opening Prayer 

The meeting started at 1023 hours with an opening prayer led 

by Ms Agrippinah Namara  

 

Minute 2/1/2014: Welcome remarks from NatureUganda 

Ag. ED 

Mr. Michael Opige the Ag. Executive Director of 

NatureUganda welcomed the members. He was delighted for 

NatureUganda to host U-PCLG meeting for the second time. 

He said that this is a learning experience for NatureUganda 

of which it is dedicated to contribute to the work of U-PCLG.  

 

 

NatureUganda is dedicated to U-PCLG 

work  

Minute 3/1/2014: Communication from the chair  

The chair Dr. Panta Kasoma welcomed the members to the 

first meeting in the first quarter of 2014. He said that U-PCLG 

relies on membership to host the meetings. He noted that U-

PCLG brings together organisations and individuals 

interested in conservation and poverty. 

He mentioned that IIED, ACODE and JGI undertook and 

completed research in BINP which will translate into 

conservation and development. It was overseen by Andrew 

 

ARCUS Foundation grant was secured  
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whom Phil Franks replaced.  

 

The ARCUS Foundation grant which runs from October 2013 

to February 2015 is to strengthen conservation for the great 

ape which will also undertake advocacy programmes.  

He said that U-PCLG will continue to engage development 

partners in conservation and poverty where each group 

member has the audacity to contact any development partner 

for partnership.  

He also noted that U-PCLG will intervene in the great ape-

human conflicts by identifying gaps whereby development will 

have to go hand in hand with conservation. 

Minute 4/1/2014: Remarks from Phil Franks  

Mr. Phil Franks welcomed U-PCLG members to the meeting 

where he introduced the Research to Policy: Conservation 

Through Poverty Alleviation (CTPA) Project which he 

coordinates.  

He said that the purpose of the project is to build knowledge 

and capacity of the Uganda Poverty and Conservation 

Learning Group (U-PCLG) to effectively influence biodiversity 

conservation policy, decision makers and practitioners at 

national and local levels. 

 

He said that the project has three components namely: 

1. Research 

2. Capacity building for policy reform 

3. Capacity building for improved conservation practice 

 

He noted that the project (Research to Policy) started in April 

2012 and is due to be completed by March 2015. It is funded 

and coordinated through IIED.  He mentioned the lead 

partners on the project are: 

• JGI which is responsible for coordinating U-PCLG to 

receive capacity building, planning and implement policy 

advocacy activities 

• ITFC which is leading on implementing the field research 

component 

• ACODE responsible for developing and delivering a 

capacity building programme for U-PCLG to enable them 

to take research findings and use them to influence policy 

 

He noted that the project aims at strengthening conservation 

policy and practice in Uganda with particular emphasis on 

 

Refer to activity work plan and Research 

to Policy outcomes and indicators with 

improvements/adjustments 
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policy and practice related to integrated conservation and 

development approaches which are based on evidence and 

learning generated from a programme of field research.   

He said that the field research will focus on BINP to 

strengthen policy and practices that will be relevant to other 

protected areas in Uganda using methodologies that aim to 

address critical gaps in the knowledge base with respect to 

unauthorised resource use that are hard to address. 

 

Activity Work-Plan  

U-PCLG members reviewed the activity plan as attached in 

Annex 1.  

Almost all research activities have been completed with the 

exception of finalising the research report. 

 

1. Capacity building for policy reform 

 Capacity/advocacy building training was completed 

 Training on policy briefs is to be conducted in 

Feb/March 2014 

 Media training will be implemented concurrently with 

2.1 above 

 Strategic policy outreach meetings, one meeting 

were conducted about the park management plan. U-

PCLG members will follow as needed/appropriate 

 

2. Capacity building to improve conservation practice 

 Research to Policy workshop was conducted in 

September 2013 and a report was finalised. 

 Capacity building workshop for local policy makers is 

planned for mid-2014. IDCP among others will 

participate.  

 ICD implementation guidelines are scheduled to start 

in 2014. An outline has been prepared where UWA 

made comments. It is yet to be circulated to U-PCLG 

members for any further comments. 

 Project reports and articles, one chapter in the book 

on conservation has been published and more other 

chapters are yet to be finalised. 

 Support for Ugandan researchers on one-to-one has 

been done and has been provided. Medard is the 

main researcher at ITFC and Stephen Asuma at 

IGCP. Training on ACCESS has beenconducted at 

ITFC 

 

 

 

 

 

 

 

 

 

 

 

 

 

Refer to  activities and work plan for 

linkages  
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Research to Policy: Conservation Through Poverty 

Alleviation (CTPA) Project 

The members went through the summary of the outcomes 

and indicators developed for the CTPA Theory of Change to 

Improve ICD. It was guided by Mr. Phil Franks. Some of the 

issues tackled include the following;  

 

Revenue Sharing 

The members sought that advocating for a change in the 

community revenue sharing from gorilla tracking permits is 

stipulated in the Wildlife Act. It was noted that the Act is 

undergoing review. The members suggested that if 

communities are to share revenues from gorilla permits, they 

thought that this matter may not be attainable in a 12 month 

timeframe of the project. They instead advised that this 

should become a longer term target.  

 

A member noted that there is need to adjust the 

wording/language to be used in the document, for instance, 

use influencing change in gorilla permits than having 

increased share of the gorilla permits. This can also apply in 

any other policy briefs because of political sensitivities and 

the arguments need to be clearly presented taking full 

advantage of the new research findings. 

 

It was indicated that UWA has finalised on new guidelines for 

the modalities of tourism revenue sharing. Members 

underlined that plans focused on ensuring that communities, 

relevant local government actors and UWA understand the 

interpretation of revenue sharing  

 

Local employment 

The members observed that the outcome was not clear 

enough where it was mentioned that more jobs filled by local 

people. The parameter for local people is not known. 

 

It was discussed that ACODE will continue to provide support 

on media training although this component has been 

completed.  

 

 

Human Wildlife Conflict (HWC) 

The members concluded that the September workshop 

 

Phil Franks to follow up on ICD 

implementation guidelines  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Agrippinah Namara to share UWA 

revenue sharing guidelines with the 

members. 

 

Dr. Lawrence Mugisha to write a 

synopsis and circulate to members  

 

Dr. Mugisha Arthur to follow up on the 

Wildlife Act draft plan  

 

Production of materials will include 

illustrations and use of simple language  
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proposed a review of HWC experience. It was observed that 

this has not been done and that the deadline should be 

extended to mid March 2014  

 

It was observed that it is important to understand provisions 

for HWC in the revised Wildlife Act and also understand the 

opportunities that influence the outcomes.  

 

There are strategies that have been funded to resolve HWC 

but the outcomes are not satisfactory. It was observed that 

this should be the key strategy for U-PCLG to introspect the 

utilisation of 50 millions.  

 

Multiple Use Programme  

The members indicated that one of the strategies for U-PCLG 

is to engage multiple use programmes. There is need to have 

an in-depth discussion especially on governance issues. It 

was observed that this issue will be executed during the 

March 2014 U-PCLG meeting.  

 

Better Access to Sustainable Resource Use Based on 

need 

It was observed that bush meat was the most commonly 

extracted resource from BINP but a little is reported about it.  

 

 

 

 

 

 

 

 

 

Development of a fact sheet on jobs for 

local people  

 

 

ACODE to follow up and work with the 

media.  

IIED to discuss this with ACODE on 

providing more financial support on 

media training  

 

Ms. Agrippinah Namara to follow up with 

Bwindi Mgahinga Conservation Trust 

and bring them on board and involve 

them  

 

 

 

Joel Wako assisted by Mr. Lawrence 

Mugisha to review existing research by 

ITFC and compile information.  

 

 

 

 

 

 

 

Follow up with ITFC to check for key 

findings and recommendations and 

recent developments for review to have 
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a more informed discussion. 

 

 

 

 

Medard to follow up on bush meat in 

Bwindi  

 

Phil Franks to fill in the gaps for the 

CTPA work plan  

Minute 5/1/2014: Overview on the road construction 

through BINP 

Dr. Mugisha Arthur said that the group led by Dr. Panta met 

the UWA ED and discussed about the dangers the great ape 

would face with the road construction through BINP. Hold the 

UWA ED that it would be great if the road was diverted. He 

also said that Mr. Stephen Asuma wrote a letter to the 

Ministry of Tourism and Wildlife. He also noted a contract 

was signed between UWA, the ministry and Uganda National 

Roads Authority to pave way for the road construction. He 

concluded that more will be shared in the next meeting. 

 

 

Mr. Stephen Asuma to provide more 

information from the line ministry. 

 

Robert B. Tumwesigye to share more in 

the next meeting on the dangers of the 

road construction through the park.  

Minute 6/1/2014: Change of U-PCLG name and logo  

The Assistant Coordinator told the members that Alessandra 

Giuliani, the Biodiversity Researcher with IIED had proposed 

that U-PCLG can change to a suitable name from the parent 

name PCLG and choose a logo that can be used on all its 

publications.  The members in unison said that the name U-

PCLG had stuck with them for long and that changing the 

name is a mouthful and time consuming. They suggested that 

the name U-PCLG would still be used. The Assistant 

Coordinator told the members that he would come up with 

logos to choose from.  

 

Final resolution to be reached on in the 

next meeting.  

Minute 7/1/2014: Way forward  

The chair will communicate the date for the next meeting.  

 

The meeting was adjourned at 1308 Hours  

 

Signed: 

Chairperson: ……………………………………………. 

 

Secretary: ……………………………………………….. 
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Annex 1 

 

  



 

 

povertyandconservation.info 8

  

 

 

 

U-PCLG MEETING – JANUARY 2014 
 

Annex 2 

Table 1. Summary of the Outcomes and Indicators developed for the CTPA Theory of Change to Improve ICD 

Outcomes Indicators 

More Revenue Shared More Fairly and 

Responding to Locally Agreed Priorities   

Increased community share of the gorilla permit fees 

Community share of park entrance fees increases 

Increased, more inclusive (involving Batwa) household-level participation in identification of priority projects to be 

funded by revenue share 

Increased local procurement [of what?] by tourism operators 

More Jobs Filled by Local People Increase in number of jobs (UWA, tourism lodges, NGOs) filled by the local people in the three districts 

Fairer distribution of jobs to include more marginalised/poor communities/better gender balance 

Levels of Unresolved Human Wildlife Conflict 

Reduced 

Recognised procedure for dealing with HWC established [including roles of UWA, local govt and self help] 

Increased proportion of community revenue share allocated to human wildlife conflict projects  

Increase budget for UWA to address community conservation including HWC 

 Increased local government capacity to address vermin control 

Better Access to Sustainable Resource Use 

Based on Needs 

More regular review of Multiple Use Programme (users of) 

Increased number of multiple use programme meetings held at village level (rather than parish level) 

Increased percentage of frontline households cultivating NTFPs on own land 

Improved access to social services and 

infrastructure 

Increased % of people with access to health services (workers and/or clinics) at least once year 

Improved  implementation of existing tourism development plans 
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Annex 3: R2P-CTPA Work-plan - January-March 2014 

Activities by outcome Responsible Support 
2014 Comments 

J F M          

Outcome: More Revenue Shared More Fairly and Responding to Locally Agreed Priorities 

Write a letter to the UWA requesting an increase in 
community share of gorilla permit 

Panta (JGI) U-PCLG 
members 

            Agreed at the September 
2013 workshop 

Develop a first draft policy brief on increasing 
community share of gorilla permit during the policy 
brief training 

U-PCLG 
members 

ACODE             To be used for follow up on 
the letter 

Establish the status of the ongoing process to 
revise the Wildlife Act to report to the next PCLG 
meeting 

Chris  
Bakuneeta,  

Robert and 
Anna 

            to be completed in time for 
the planning meeting in 
March 

Determine which suggestions of PCLG have been 
addressed in the final revision of the Bwindi 
Management Plan 

Robert (ITFC), 

Gladys 
Kalema 

             to be completed in time for 
the planning meeting in 
March 

Obtain and review new UWA revenue sharing 
guidelines  

Agrippinah 
Namara 

             to be completed in time for 
the planning meeting in 
March 

Study to identify opportunities and constraints to 
achieving a more inclusive approach to revenue 
sharing decision-making 

Lawrence 
Mugisha  

             to be completed in time for 
the planning meeting in 
March 

Outcome: More Jobs Filled by Local People 

Clarify the baseline numbers and what local means 
in these numbers 

Who can do 
this? 

             to be completed in time for 
the planning meeting in 
March 
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Determine baseline for indicator #6 especially 
number of  women and number of Batwa employed  

Who can do 
this? 

             to be completed in time for 
the planning meeting in 
March 

Outcome: Levels of Unresolved Human Wildlife Conflict Reduced 

Review existing research by ITFC and others on 
measures to address HWC at Bwindi - what works 
and what doesn’t and why 

Joel (NU)              To be completed in time for 
Policy brief training 

Develop a first draft policy brief on addressing 
human wildlife conflict during the policy brief 
training 

U-PCLG 
members 

ACODE              

Outcome: Better Access to Sustainable Resource Use Based on Needs 

ITFC to clarify when the last review of MU at Bwindi 
took place and key findings and recommendations 
of this review, and recent developments 

Robert (ITFC)              to be completed in time for 
the planning meeting in 
March 

ITFC to work with UWA staff to ensure that all 
authorised resource users have valid identify cards  

Medard (ITFC)              Already agreed with ITFC 

Outcome: Improved Access to Social Services and Infrastructure 

Health services - clarify baselines, 12 month and 
longer term targets  

CTPH ??              to be completed in time for 
the planning meeting in 
March 

Tourism development - clarify baselines, 12 month 
and longer term targets 

Stephen 
Asuma 

             to be completed in time for 
the planning meeting in 
March 

Coordination 

Planning meeting to be held in mid-late March to 
develop a workplan for the final year of the project 

Joel (NU)               
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(April 14 – March 15) 

Outline for the ICD Resource book for UWA staff 
and other ICD practitioners in Uganda 

Julia PCLG 
Members 

            To be finalised by March 
24th 

 

 

 

 


