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Uganda PCLG Radio Talk Show Qualitative Analysis 
 

Each of the three episodes of the Ugandan series – Mpa Mpa Nkuwe – features interviews with expert 

guests in radio stations discussing questions of conservation and poverty in the context of national park 

preservation and tourism promotion in Uganda. The objective of the talk shows was to contextualise the 

issues of poverty and conservation with regard to economic development and sustainability in 

communities around national parks. Some of the major themes discussed include community change, 

policies and regulations, threats and poaching, tourism, and revenue sharing. The format of the shows 

allowed the hosts to facilitate effective discussion with and among various expert guests. 

 

Qualitative Analysis 

All talk shows were conducted in English and transcribed for coding. The qualitative analysis was 

conducted on all three episodes and employed the computer-based thematic coding program Dedoose. 

Codes were generated after first readings of the transcribed talk shows in line with hosts’ discussion 

questions and with regard to program deliverables and certified messaging. The frequency of code 

application across all three episodes is depicted below. 

 

 

 

A simple analysis of this visual and the following code frequency spreadsheet indicate that the most 

discussed issues centered on poverty perception, conservation, community change (ownership, benefit, 

development), and positive stakeholder involvement. Codes were drafted in a parent-child format, 

where applicable child codes are included in the summation of bolded parent codes in the chart. Parent 
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codes were also applied independently where discussion on the topic was more general, but still 

noteworthy. Parent code totals are indicated in black on the bottom row and provide the broadest 

snapshot of qualitative analytical data. 

 

 

 

Episodic Analysis 

Episode 1: 

Hosts: Ben Mwine, Chris Obore, Aisha Alibhai 

Guests: Dr. Panta Kasoma (Jane Goodall Institute) and Mr. George 
Owoyesigire (Ministry of Tourism, Wildlife, and Antiquities) 

Theme: Introduction of the Issue 

 

Keywords: Conservation, Poverty, Development, and Natural Resource Degradation 

The spreadsheet shows that Episode 1 dealt most significantly with the issues of community change, 

conservation, and perceptions of poverty. Within the ‘community change’ category, the issues of policy 

change and sustainability figured most significantly. The ‘perception of poverty’ indicator also weighed 

heavily, with major issues policy changes and positive stakeholder involvement – specifically the 

Ugandan Wildlife Authority (UWA) and Ministry of Tourism, Wildlife and Antiquities. Regarding 

conservation several concerns of degradation and mismanagement were raised.  Some significant 

excerpts from this episode are listed as follows: 

 

 The hosts raised the major question driving the discussion in episode 1: Can conservation and 

poverty really balance? 

Ben: When you talk about that, what’s poverty in this context? 

Dr. Panta: Well, poverty is something that really one can’t pin down in one single sentence. Rather, it is 

the inability to access your basic needs, the inability to make your own informed decisions, the inability 

to have the governance you need. It’s a very broad topic so you should be able to make decisions that 

affect your life. You should be able to satisfy your basic needs in terms of education, health, 

accommodation or housing. 

 

 Positive Stakeholder Involvement  

Dr. Panta: Actually over the past I think three, four years, we set up what we call the Poverty and 

Conservation Learning Group Uganda Chapter. It’s actually an international initiative, by the 
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International Institute for Environment and Development (IIED) UK, but we set up a Ugandan chapter 

basically to look at the interface between development and conservation because up to now many 

people have thought that maybe conservation is anti-development. And yet we think that the two can 

actually co-exist. 

Ben: Chris was saying just before we went into the break Doctor, about how people are eating their 

children’s futures, and of course, which ties perfectly into conservation. Who is being affected by the 

problem? 

Dr. Panta: Well, the problem of natural resource degradation actually affects everybody, because if you 

come to think about it, we all take certain resources for granted. We take good air for granted; we take 

good water for granted. We take pollinators; you know, the insects that pollinate our crops for granted. 

We know they are there, but we don’t really think about them… 

 

 Community Ownership / Sustainability 

o One of the major issues addressed was government intervention and management of 

community natural resources. 

Dr. Panta: Well basically, there is this whole thing about communities, feeling that nature actually 

belongs to the government. So even in our situation, when they look at a forest reserve, they think that 

is government property, when they look at a national park; they think that is government property, not 

knowing that it is actually theirs… 

 

 Community Benefit / Tourism – Harnessing the Economic Potential of National Parks 

George: But I have been rehabilitated and integrated and I support conservation 100%. The benefits 

are immense; I have been employed. Earlier on Dr. Kasoma talked about what we don’t attach value to, 

the flood control; the clean air that we breathe in these protected areas, the absorption of carbon 

dioxide, the regulation of the climate, and we’ve had landslides in the Mount Elgon area …We have not 

attached economic value, we are looking at people tending to concentrate on the tangible benefits from 

these protected areas, but these have also come out including access to resources. The Wildlife Act 

provides for access to selected resources from these protected areas and these include building 

materials like poles, grass. There are also resources like fish and sand in some areas. These have 

been valued at Shs.10 billion per annum.  

Ben: That’s a lot of money. 

George: That’s a lot of money, yes. The law also provides for access to the revenue that we collect 

from the tourists. Am hoping by the time I leave here, Mr. Chris Obore will be willing to travel with me. 

And the money we pay is 20% of that money. 

Ben: Yeah, which brings the question then George, in terms of government intervention in bridging the 

gap between human needs and conservation, what’s the ministry doing? What’s the government doing? 

 

Last Words: 

Dr. Panta: Well my last words would be that it is absolutely necessary for conservation to continue 

because nature is our life support system. If we destroy nature, we will not survive. However, we need 

to recognize that the people, who live closest to the protected areas, need to have more equity in terms 

of seeing the benefits that come to them. 

Incomes do come from tourism, people hear, people see tourists coming to these protected areas. But 

they are not quite convinced that the sharing of the benefits is equitable for them. 

So I think there is a need for us to revisit the current policies to see whether the people who pay 

the highest cost of conservation are the very people who are benefiting by sharing whatever 

money comes. 
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Episode 2: 

Host: Patrick Kamara 

Guests: Dr. Gladys Kalema-Zikusooka founder and CEO CTPH and 
Samuel Amanya from UWA 

Theme: Call For Action 

 

Keywords: Community Change, Positive Stakeholder Involvement, and Profit Sharing 

This episode interestingly received a significantly higher number of code applications than episodes 1 

and 3, reflecting the density of content exemplified in the following quotes. It dealt most with the issues 

of community change amongst all the episodes, with considerable time devoted to the issues of 

capacity building, community benefit and ownership, and well as prospects for sustainable 

development. Positive stakeholder involvement also figured heavily with the policies and goals of the 

Uganda Wildlife Authority (UWA) explicated at length. The shortcomings and prospects of more 

equitable revenue sharing schemes were also of significant interest to the experts in this episode, as 

were the issues of poaching and bush meat consumption.  

 

 Tourism / Poaching 

Samuel: Oh thank you very much Patrick I am very glad to be here. Good evening listeners. As you 

simply described it Kamara, the symbiotic relationship must certainly be beneficial. You described 

Bwindi Mgahinga as the land of the jewel. Certainly in the tourism industry, the gorilla industry is 

considered a big great jewel for everybody, meaning that should there be any possible proceeds from 

conservation of mountain gorillas then it must benefit the local communities. What are these proceeds? 

[…] The communities must be able to help conserve these animals by ensuring that we work together 

to prevent poachers. We work together to ensure there is no encroachment. There are no fires that can 

destroy the forest. In the meantime, there are financial gains from the tourism industry in the form of 

payment for visitation for seeing … UWA is making its procedures, its systems available to make sure 

all these communities share. And indeed they can testify that they always share this dollar. 

Dr. Gladys: For those whose situation has improved, they have been very innovative. I mean one of 

the things that Uganda Wildlife Authority (UWA) did which I think is a best – is the best practice model 

for ecotourism all around the world, and conservation, is that instead of for example we built 

restaurants. We have built accommodation, low-budget accommodation for the community and said to 

them, you manage it. UWA could have managed it, but said let the community manage it. Guess what. 

They managed it so well--It’s called the Buhoma Community Rest Camp--its generating -- it has started 

to generate income, a lot of income, which they share as an association, which--they have raised so 

much money for that, which they have built through their own initiative. And the training they have got 

from Uganda Wildlife Authority and other NGOs stakeholders and partners, they've been able to write a 

proposal to African Development Foundation (ADF) to raise, you know, quite a lot of money, $600 

million shillings… 

 

 Challenges from Neighboring Countries / Alternatives 

o One major issue raised in this episode was the relative success of tourism in Kenya, Rwanda, 

Tanzania and South Africa. 

Dr. Gladys: In Rwanda, I can say that they've put a lot of effort into marketing in a way that we haven't 

yet in Uganda. I think in Uganda we haven’t realized yet that we’ve got a really real asset, which is not 

only important to us but to the rest of the world. Bwindi Impenetrable National Park is a world heritage 

site. We have not been as aggressive in marketing as Rwanda has, Kenya and Tanzania, people used 

to even say come and see gorillas in Kenya then after they take tourists on safari in Kenya, they bring 
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them to Uganda. Kenyans are much more aggressive at marketing what they have than we are so we 

really need to improve on marketing. We really need to. And that’s the main reason why. 

Dr. Gladys: Actually in countries like Kenya for example domestic tourism is really growing. Kenyans 

and South Africans visit their national parks. I don't see why Ugandans shouldn’t. And I think that UTB, 

Ugandan tourism board, should make more effort, and so should Ugandan Wildlife Authority, to make it 

also affordable for Ugandans. It’s actually cheaper for Ugandans to visit the parks. The entry fee is 

much less. The cost is getting there. But whoever we need to get more Ugandans into the national 

parks for sure. 

 

 Community Benefit / Uganda Wildlife Authority 

Patrick: Is there a way in which you can determine that actually the money has gone to those 

frontline communities? Because the money can go the district, and the district can decide to spend it 

anyhow and not necessarily focusing on the people who are at the borderline. 

Dr. Gladys: Yeah I think on that one I’ll start but I’ll get Sam to finish because he’s the technical person 

in that department. Uganda Wildlife Authority set up a community conservation department, which deals 

with making sure the benefits from the park go to the community in an equitable manner, and they’re 

supported by NGOs who are really there to improve the relationship between the national park and the 

community, like the UPCLG and our NGO Conservation To Public Health (CTPH).  Basically there are 

revenue sharing guidelines, which were approved by the Uganda Wildlife Authority Board, of which I sit 

on actually, and we make sure that the money is now actually changed to the frontline communities to 

benefit more. (Because it was found that after 20 years of what you call integrated conservation and 

development (ICD) projects like the ones that have been done by different groups trying to alleviate 

poverty in communities around the park … the guidelines are making it very clear that the district takes 

a small portion and then the rest has to go to the community. The district's role is to monitor and make 

sure it gets there, and Uganda Wildlife Authority also helps to monitor to make sure that the resources 

are shared equitably. But Sam can give a little more detail about that.  

 

 Human – Animal Interaction / Note on Ebola Outbreak 

o There was in this episode some interesting discussion around human-animal interaction and 

the adverse effects each can have on the other with regards to conservation and protection of 

natural habitats. 

o The Ebola outbreak in West Africa also garnered some attention regarding the dangers of bush 

meat consumption. 

Dr. Gladys: Well, luckily I think everyone who will believe it now knows that there is has been Ebola 

outbreak in West Africa, the whole world understands the risk of eating wild meat or meat from an 

unknown source. 

Patrick: Game meat is so popular nowadays, so I’m told, even some restaurants in Kampala are selling 

it. 

Dr. Gladys: Yes, and generally the thing is um if you eat wild animals normally the people who hunt 

and poach wild animals don’t inspect the animals, they just eat them; that's when you're prone to 

getting diseases what you call emerging infectious diseases, diseases which you don't know about 

which could cause, end up causing serious outbreaks. The worst-case scenario is what happening in 

West Africa with Ebola and you knows people eat bats, which are thought to be the source of Ebola. In 

central Africa, they eat gorillas and chimpanzees. And if a gorilla dies of Ebola because he’s been in 

contact with the bat or something then someone eats it they also die. So there is a real risk. We’ve had, 

in Queen Elizabeth National Park we’ve had hippos dying of anthrax and people who eat them die of 

anthrax. It’s happened twice. 

Dr. Gladys: Precisely. And guess what, people who ate them, they got very sick, vomiting diarrhea, 

and some of them died. So those are the dangers of eating bush meat, eating meat of an unknown 

source. But however there are also other health implications of conservation which is the reason why 
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we started our organization Conservation through Public Health (CTPH). People can also make wild 

animals sick and people have made gorillas sick. 

 Community Engagement / Ownership 

Dr.Gladys: I think what you’re saying is correct. We need to engage the communities more. And each 

time we’re developing more and more innovative ways that we can get the communities to have 

ownership of the wildlife to feel like it is for them, it is for their children, it's for the future generations and 

what you're saying is correct we need to engage the communities much more. In fact we want to 

increase the number of rangers and wardens, we want to strengthen the community conservation 

department of Uganda Wildlife Authority so that there are fewer people fighting the community and 

more people being friendly … It can be a win-win situation actually. 

 

Episode 3: 

Host: Ben Mwine 

Guests: Dr.Arthur Mugisha and Dr.  Robert Bitariho 

Topic: Way forward  

 

Keywords: Positive Stakeholder Involvement, Profit Sharing, and Tourism 

Episode 3 dealt most of all the episodes with positive stakeholder involvement, particularly with regards 

to community development, the Ministry of Tourism, Wildlife and Antiquities, and Uganda Wildlife 

Authority. Interestingly, this episode received a rather uniform number of codes across the board, falling 

short in the areas of conservation and community change compared to the previous episodes. 

 

 Capacity Building and Skills / Poverty / Sustainability 

Ben: The biggest question that usually comes out is the people who are in the vicinity; your 

communities around that, uh Dr. Robert, what’s the deal with creating jobs and employment for the local 

communities around Bwindi area? 

Dr. Bitariho:I think the best way is to have a strategy of employing the local people so that you improve 

on their livelihood. 

Dr. Bitariho: It’s about the skills, what were our full skills before, what we used to hunt, honey 

gathering, and those kinds of activities, so that the tourists pay for that, it’s like when you go to the 

museum. 

Ben: We are talking about Bwindi and of course what to do to conserve the area. We are talking a little 

bit in terms of strategies to employ the communities and to help them. Whose job is it to be listening to 

their issues, because, let’s be honest, a lot of the communities in these parts are grappling with some 

serious poverty issues. The thing is you talked about some of these things before in the strategies that 

are being laid, whose job is it to actually sit down and listen to the communities and talk to them about 

helping them. 

 

 Positive Stakeholder Involvement 

Dr. Mugisha: Yeah, institutionally, it’s the local government, which is responsible for organizing these 

people. But the bottom line here is that we are talking about the governance and leadership. And when 

we are talking about governance, the Uganda Wildlife Authority as a central government body comes in 

place. So in terms of how the nexus between conservation of resources and fighting poverty, the 

Uganda government through the Uganda Wildlife Authority should really be in the lead, together with 
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the local communities and the whole point should be about negotiations, how do you negotiate and how 

do you put it in place… 

Dr. Mugisha: From the government, to understand that in order for us to succeed, we have to succeed 

with communities and if we are going to fail, we are going to fail with communities. 

And so begin to look at the planning and the management planning process and how the communities 

can generally participate in this. Rather than just telling them what to do, listen to what they have to do, 

understand what it is that they contribute, and build on that in order to make sure that the plans reflect 

the aspirations and the understanding of the people rather than the aspiration of the professionals. 

 

Concluding Remarks: 

Overall, the findings from the qualitative analysis underscore the positive messaging of the program 

and most importantly the diffusion of messaging in alignment with program goals and objectives.  The 

talk shows were effective in: 

 Deepening the knowledge of listeners around core issues of poverty and conservation in Uganda, 

specifically with regard to these key aspects of community change and development: capacity 

building, community ownership, and sustainability. 

 Raising and addressing the major concerns of community members who feel marginalized and ill-

benefited by government revenue from national parks and resources. 

 Promoting a greater appreciation for the biodiversity of Uganda and the benefits conservation 

efforts spearheaded by the Uganda Wildlife Authority in helping to alleviate poverty in communities 

near national parks. 

 Increasing the visibility of government conservation authorities and outlining ways in which 

communities can benefit from an increase in tourism through conservation and equitable profit 

sharing schemes. 

 


