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U-PCLG First Radio Talk Show Transcript 

8:00-9:00 AM, 17th December, 2014 

THEME: Introduction of the issue   

HOSTS: Ben Mwire, Chris Obore, Aisha 

GUESTS: Panta Kasoma (JGI/Uganda PCLG) and Mr. George 
Owoyesigire, Senior Wildlife Officer, Ministry of Tourism, Wildlife and 
Antiquities 

 

Ben: This morning we are joined by two special guests Dr.Panta Kasoma who is the Executive Director 

at the Jane Goodall Institute as well as Mr. George Owoyesigyire. 

George welcome to the show. You are a senior wildlife officer at the ministry of tourism, wildlife and 

antiquities. Thanks a lot for dropping by today. 

George: Thank you. 

Ben: Quick one before we even talk about poverty and conservation and how we can balance those 

two. This villager here says he doesn’t want to spend money going on holiday and these are the people 

who are keeping Uganda backward. 

George: Yes, why? I think you need to encourage him to visit these parks and interesting places. 

Ben:  He seems to think that it is not worth it. 

Chris: Why are you not encouraging me to develop the ability to visit them? You are encouraging me to 

visit using what?  

Ben: We expect you to do that on your own. 

Chris: Do you have free buses? Am telling people it is not wrong to visit our game parks, but am just 

being real. There should be a progression in life, I have told you. 

Aisha: May be what you need to understand is, how much it would cost for Chris to go to any of the 

game parks? 

Chris: That should be the breakdown. And can somebody afford? Let me teach you Ben. Now I’ve 

stopped talking to you, am talking to the listeners. Families if you are listening, students if you are 

listening, children if you are listening… the hand do not have the same finger size. There is a reason for 

it. Touch where you can reach. If it is Christmas season where people are going to move with carols 

and things to sell, that is commercial. Some people are celebrating Christmas by making money from 

you. Please if you can’t travel to Kitgum, if you can’t go to Rwamucucu, if you can’t go to Kasese, 

please humble yourself stay where you are. If you can’t go for a holiday, take a walk in the evening free 

of charge with your family. 

Ben: But that’s a holiday. 

Chris: Then a holiday loses meaning. 

Chris: Have time but don’t be driven by this towner called Mwine Ben, please. Let’s be Indians. Work 

and save, invest, enjoy. 

Ben: Point taken.  

George: I go by his last word that enjoy. Now part of enjoyment is …. 

Chris: (interjects) for those who have invested. 
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George:…investment varies. I would think that some of these areas that we are talking about…we are 

not talking about necessarily national parks only, but we have interesting places all over the country 

and part of the enjoyment would be to visit these areas and it doesn’t cost much. You need to relax. 

You have worked. For instance, we are approaching the merry making season, so you need to relax 

your mind and visit these areas. I would give you an example of entering a national park. You need to 

pay some money. We have consideration for Ugandans and East Africans. It costs you between Shs 

10, 000 and 20,000 to enter a national park and pay for the services which are also categorised 

depending on what you want to see. For instance, if you went to Queen Elizabeth National park, you 

will have to pay for food. And then there is also a range of other products. But you have to pay for 

transport. You have to pay for the Launch trip, on the Kazinga channel which has a variety of species 

which you can see. 

Ben: The biggest birds’ species that we have in Africa.  

George: Yes, but we also have the migratory birds that comes from Europe. If you have not been to 

Europe you can see some of those species around those areas. And then places like Queen Elizabeth 

National Park, no, Kibale, you would have to pay for food, accommodation and Chimpanzee tracking. 

Ben: Yeah. 

George: So, it’s not very expensive for a Ugandan to travel. 

Ben: Now, the reason that you and Dr. Panta are here actually this morning, you are supposed to be 

talking about conservation and poverty balance. Now, one of the things that happens is that when 

people travel to these places and all, one of the issues they are having is that our resources…our 

natural resources are being degraded in very many ways because of mismanagement, because of the 

communities around them and all, and the first questions becomes, really conservation and poverty, 

can they balance? When you talk about that, what’s poverty in this context?  

Dr. Panta: Well, poverty is something that really one can’t pin down in one single sentence. Rather, it is 

the inability to access your basic needs, the inability to make your own informed decisions, the inability 

to have the governance you need. It’s a very broad topic so you should be able to make decisions that 

affect your life. You should be able to satisfy your basic needs in terms of education, health, 

accommodation, and housing. And as you know in most of our rural areas, people are in a situation 

where they cannot really access what they would desire to access. We are not saying that to be rich 

you have to be in town; all we are saying is that there are certain basics everybody should be entitled 

to. If you fall sick for example, you should be able to go to a clinic, and access health care. Your kids 

should be able to get a good education whether you are in town or a rural area and you should also be 

able to participate in decisions that affect your life. So there is that element where somebody might 

ignore the governance issue, the ability to decide what is best for you. Somebody comes and says this 

is good for you I think you should take it. What usually happens is that people say yeah…yeah, I’ll take 

it. 

Chris: Thank you very much like Ben says all is good for you, deciding for everybody.(All Laugh)  

Dr. Panta: (Laughing) am not deciding for everybody. 

Ben:  And so this project here in particular; just give us a quick synopsis of what the project is about. 

Dr. Panta: Actually, uh, over the past I think three, four years, we set up what we call the Poverty and 

Conservation Learning Group Uganda Chapter. It’s actually an international initiative, by the 

International Institute for Environment and Development in UK, but we set up a Ugandan chapter 

basically to look at the interface between development and conservation because up to now many 

people have thought that maybe conservation is anti-development. And yet we think that the two can 

actually co-exist. 

Ben: They can actually help us make money, can’t they? 

Dr. Panta: Actually, we couldn’t be able to develop without conservation. One of the factors we are 

seeing for example, in our capital, is that we think we are developing and yet we are degrading the 

environment. We remove the wetlands which control the flood waters and then when it rains, we get 

surprised that Kampala is flooded, and yet, we are the ones who removed the natural sponge that was 

controlling this water. So we need to balance conservation and development, and this learning group is 
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meant actually to bring the different players together. I give you an example; you might find that if you 

are working somewhere in Hoima district, as a conservation organization, you go out there and you do 

your thing. And then you find in the district or in that area, World Vision is there doing something. Jane 

Goodall Institute is doing something, or maybe CARE-Uganda is doing something, and none of them is 

talking to each other, and yet they are all supposed to be helping both wildlife and nature and the 

people. 

Ben (interjects): This is where it becomes a duplication of …. 

George (Interrupts):  Well, there is a duplication of efforts sometimes. Sometimes there is competition 

which wouldn’t be essential. 

Ben (interjects): and it doesn’t help the people because…. 

Dr. Panta: It doesn’t help the people. 

Chris: This old man is very intelligent. 

(All laugh) 

Chris: Uganda is gifted by nature. Now I think you are learning. 

Ben: I am learning. 

Chris: What am picking from him even finishing to our debate, he is talking about posterity. He is 

talking about sustainable livelihood, and in this case, some of you are poor today, because your parents 

and grandparents ate your future. And today, if you are reckless, you are holidaying on the future of 

your children and your grandchildren. So have a sustainability mechanism, care about posterity; care 

about those children you bring out. In your holiday you are actually destroying your grandchildren. 

Ben: Which is why when we come back…? 

Chris (Interrupts):  Do you realise the connection now? 

Ben: I get it, I get it. 

Chris: Now you are becoming a villager also. 

Ben: I have always been a villager.  

Chris: Bring such intelligent people here every morning. 

Ben:  We’ll talk to George and Dr. Panta about, you know how this works in terms of what Chris is 

saying, the conservation, who is affected, the benefits of the project and how people can get involved 

when we come back. 

Music and commercial break 

Ben: That’s right, on the show this morning we are hosting Dr. Panta Kasoma who is the Executive 

Director of The Jane Goodall institute as well as Mr. George Owoyesigire, Senior Wildlife Officer at the 

Ministry of Tourism, Wildlife and Antiquities and we carrying on with our discussion, we are talking 

about conservation and poverty and of course, how that affects people. Chris was saying just before we 

went into the break Doctor, about how people are eating their children’s futures, and of course which 

ties perfectly into conservation. Who is being affected by the problem? 

Dr. Panta: Well, the problem of natural resource degradation actually affects everybody, because if you 

come to think about it, we all take certain resources for granted. We take good air for granted; we take 

good water for granted. We take pollinators; you know, the insects that pollinate our crops for granted. 

We know they are there, but we don’t really think about them. And so what somebody does in one area 

can affect many people in another area. If you are upstream of a river, and you clear the forest 

upstream, the silting will affect the people downstream. And this is what is happening; we are putting up 

all these mini-hydroelectric schemes, like the one in Wambabya in Hoima. Upstream people are busy 

clearing all the forests. And all the soil is going to be washed down Wambabya River, and then it will 

silt, our new mini hydro power plant. So your megawatts that you are expecting they may not be 

realised….. 
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Ben: You end up getting just a fraction of that. Is it because people don’t know any better, or is it the 

poverty, or a combination of the two? I am thinking, if you know that you are killing your livelihood, no 

matter how poor you are; wouldn’t you be thinking twice about doing something like that?  

Dr. Panta: I think it is a combination. Poor people are not necessarily stupid. They know what is good 

for them. The only problem is that perhaps they’ve come to think that these resources no longer belong 

to them. They think they do not have any control over them. 

Ben: You are getting Chris excited by saying things like that because he is the one who is always 

saying that. (Laughter) 

Dr. Panta: They then take those things and say well, since I can’t use it, or since it’s for everybody let 

me use it…. 

Ben (Interjects): …I might as well use it while I can. 

Dr. Panta: Yes. Look at fishing, every fisherman that goes into a lake, thinks, well if I don’t catch this 

fish someone else will. I might as well take as much as I can. 

Ben: Regardless of whether you are catching immature fish or not. 

Chris: Why don’t you say since even lakes are being privatised to investors, so how will they maintain 

it? 

(Laughter) 

Chris: Next time you are seeing Lake Victoria, you pay a fee to look at it. 

(More laughter) 

Dr. Panta: Well basically, there is this whole thing about communities, feeling that nature actually 

belongs to the government. So even in our situation, when they look at a forest reserve, they think that 

is a government property, when they look at a national park, they think that is a government property. 

Not knowing that it is actually theirs… 

Ben: ….and they depend on it. 

Dr. Panta: Yeah, they depend on it. George here worked for a long time in Kibale. He will tell you that 

the people around Kibale National Park are actually heavily dependent on that national park, but you 

know, often times, those values are not recognised. 

Chris: The other day they killed somebody. A lame man, he didn’t have a power saw. He was going 

there, a soldier killed him when he was down, and they manipulated a report that they wanted to kill a 

soldier. So if you are killing somebody for trying to eke a living in the forest in Kibale here by the way, 

this is a story I investigated, it’s terrible.  

Ben: In terms of…uh, maybe the soldier was, well am just hoping it was a mistake. 

Chris: A soldier asked for Shs.100,000. He removed it even. 

Ben: Now that’s a problem. 

Chris: There is an eyewitness, but all authorities are blaming the dead. 

Ben: And actually when you are dead, it’s difficult to defend yourself. So George, in terms of the 

communities and how they depend on these conservation areas and all, like you said, you’ve been 

working very closely with these communities for a very long time. How is that working for them? How do 

they benefit from this?  

George: Thank you very much. To begin with, I should say am a beneficiary of living in a protected 

area. I come from around Kibale national park, three kilometers from the park. 

Ben: So you are a villager, right. 

George: Yes, yes, and formerly an encroacher and a poacher.  

Ben: Ohh (Laughter) 

Chris: For you, you survived; this other gentleman was killed last week. 
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George: But I have been rehabilitated and integrated and I support conservation 100%. The benefits 

are immense, I have been employed. Earlier on Dr. Kasoma talked about what we don’t attach value to: 

the flood control; the clean air that we breathe from these protected areas; the absorption of carbon 

dioxide; the regulation of the climate, and we’ve had landslides in the Mount Elgon area. Areas that 

have been cleared experience landslides and the function of this area is to hold firmly the soils, the 

trees and forests so that we don’t experience these disasters. We have not attached economic value, 

we are looking at people tending to concentrate on the tangible benefits from these protected areas, but 

these have also come out including access to resources. The Uganda Wildlife Act provides for access 

to selected resources from these protected areas and these include building materials like poles, grass, 

fish. There are also resources like sand in some areas. These have been valued at Shs.10 billion per 

annum.  

Ben: That’s a lot of money. 

George: That’s a lot of money, yes. The law also provides for access to the revenue that we collect 

from the tourists. Am hoping by the time I leave here, Mr. Chris Obore will be willing to travel with me. 

And the money we pay is 20% of that money. 

Chris: First show me where the 10 billion goes, I will go with you. 

George: Yes, yes. The 20% of the money the visitors pay is given to the communities to support 

community projects and these are health centers, schools, bridges, and then income generating 

activities. This is over Shs.2 billion. 

Chris: How many children in Kibale got first grade in last year’s PLE?  

Ben: Is that a problem? 

Chris: If you are supporting schools and all those, then those are the results. Let me know the impact 

of that support to schools in Kibale. 

George: We’ve had quite a number of course, but it’s a combination of a number of factors that 

determine the performance of the students. But we support infrastructural development. 

Chris: What about the theft of Ivory at the Headquarters here. 

(Laughter) 

Ben: But that’s not him…that was Uganda Wildlife Authority. 

George: Well, the Ministry oversees but that is under investigation. 

Ben: They can’t blame you for that. So George, what am hearing you say is that instead of someone 

like Patrick here who wants to go to watch Arsenal being beaten at Anfield next weekend, instead of 

spending that money on air ticket, if he spends it in the national park here, he is actually benefiting not 

only the local economy but also the community in which the national park is. 

George: Exactly, yes. 

Chris: I have just asked how many schools in Kibale send children to Makerere University. 

Ben: It’s work in progress. 

George: Am one of them. I’ve been able to benefit, am a product of there. 

Chris: When did you sit your S.6? 

George: In 1994 

Chris: Where was tourism? Was that project there? 

George: We had started Tourism at that…. 

Chris (Interjects): No, no, was that project there, giving money to the community, was it there? 

George: Yes, yes, they had started. 

Chris: You were a poacher, you said it here. 

(Laughter) 
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George: I agree, yes. I had to testify. 

Chris: Through poaching you went to Makerere. 

George: I wasn’t aware. I hadn’t been made to understand the benefits. 

Ben: You hadn’t been enlightened. 

George: Yes, now I have been enlightened and I have been able to convert and support and to the 

best line of conservation. 

Chris: Poaching took you to Campus. 

George: (Laughing): No, no, no.  

Ben: Those are just allegations. Well, let’s first hear what’s happening in Sports then when we come 

back, we wrap it up with Dr. Panta and George here in terms of government intervention, that’s what 

Chris will be interested in more than anything else and conservation and how do we solve this conflict 

between humans and conservation of the environment and the natural resources. 

SPORTS BREAK 

Ben: Welcome back, it’s a beautiful morning, we are getting ready for Christmas, and of course talking 

about things that involve you going on holiday. We might be downgrading our opinion of Chris from 

villager to refined villager; I think that’s fair enough, because the points you are making this morning do 

make a bit of sense. 

Chris: I was simply saying, Listener, there is what they call hereditary poverty; struggle to get out 

hereditary poverty. 

Ben: Think about your kids. 

Chris: By postponing pleasure if that is what it means for your children and grandchildren to live a 

better life and go for a holiday. 

Ben: This is also something very important when it comes to... 

Chris: And I have been inspired by Dr. Kasoma here, no wonder he has taught in Makerere University. 

Ben: Obviously. 

Chris: “Towners” like you are gambling. 

Ben: Which is a very good point even when it comes to conservation, right, because they have to think 

about, not just now but twenty, thirty, forty years from now, something we are not so good at in Uganda. 

We don’t excel at … 

Chris: It is called strategic planning. 

Ben: Yeah, which begs the question then George, in terms of government intervention in bridging the 

gap between human needs and conservation, what’s the ministry doing? What’s the government doing? 

George: There are a number of interventions that have been implemented to resolve the conflict.  One 

is the promotion of high value but non-palatable crops that communities can grow and sell and be able 

to generate income and pay fees and go for tourism. Crops like tea have been promoted around Kibale 

forest, Kanungu, Bwindi, and that is in partnership with other government agencies. We have been able 

to establish what we call trenches, mainly targeting elephants and other big mammals like buffaloes 

around Murchison Falls National Park, because elephants are one of the most destructive species and 

government is keen to addressing the plight of the community by having a trench around the park 

boundary to deter elephants from crossing into community land and that has relatively worked well for 

us. The elephants are not crossing quite often. Stone walls have also been constructed in various 

places for instance around Mgahinga National park and these are targeting buffaloes also that stray out 

of the protected area to raid people’s crops. We are also now changing the mindset and focus, part of 

the problem has been gaining an understanding of the effectiveness of these interventions so we are 

looking at monitoring and generating data to be able to ascertain which one works so that we can 

replicate it elsewhere. We are also looking at using what we call problem animals or vermin as a 

product of tourism but these animals are not really problematic but we could now change the mindset of 
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the people. If you have baboons on your land, if you have chimpanzees on your land, we could 

encourage you to develop your area, and then utilize wildlife which is provided for under the law. There 

is wildlife farming and breeding and ranching, that we could promote this and people are able to utilise 

these resources. 

Chris: Talking about Mgahinga, Alebtong, Amolatar, Nebbi, every day I get stories here of elephants 

ransacking people’s gardens and yet what we hear from UWA is Ivory getting lost. 

George: Forgive me Chris, but I wouldn’t want to get sucked into the ivory thing because it’s under 

investigation, but for the elephants the areas you have specifically mentioned, you know the animals, 

naturally migrate, and we have elephant populations in the Nimule national park in South Sudan, but we 

have a couple of protected areas there, for example East Madi and these animals move, through those 

areas actually they used to cross from Murchison falls and we call that a corridor, but unfortunately the 

human population has grown, and they have settled in these corridors. 

Ben: We are running out of time; let’s now turn to Dr. Panta briefly. Your last words before we wrap up 

the show. 

Dr. Panta: Well my last words would be that it is absolutely necessary for conservation to continue 

because nature is our life support system. If we destroy nature, we will not survive. However, we need 

to recognise that the people, who live closest to the protected areas, need to have more equity in terms 

of seeing the benefits that come to them. Incomes do come from tourism, people hear, people see 

tourists coming to these protected areas. But they are not quite convinced that the sharing of the 

benefits is equitable for them. So I think there is a need for us to revisit the current policies to see 

whether the people who pay the highest cost of conservation are the very people who are benefiting by 

sharing whatever money comes. Because as was pointed out, there is this 20% that is shared, but often 

times when you go to the people closest to the protected areas, you’ll hear them say: “we’ve heard 

about it but we’ve not seen anything”. 

Ben: Classic Ugandan story 

Dr. Panta: There is elite capture within the local communities where some people benefit from 

whatever is shared and yet the people who pay the cost. The ones whose crops are raided, the ones 

whose goats could be eaten by predators, don’t get any of that. 

Ben: We have to wrap it up for now. It’s a conversation I think we need to pick up at another point, 

there is a lot of things in there. 

Chris: Am just inspired by Dr. Kasoma. 

Ben: Chris hasn’t had a chance to interact with you properly so we need to bring you back just so you 

can have a good discussion with Chris. 

Chris: Don’t be captured by the Bens to go on holiday yet you are the one to pay your cost. 
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U-PCLG Second Radio Talk Show Transcript 

7:00-8:00 PM, Thursday 18th December 2014 

THEME: Call for action 

HOSTS: Patrick Kamara  

GUESTS: Dr. Gladys Kalema-Zikusoka (CTPH) and Mr. Samuel Amanya, 
Senior Warden (UWA) 

 

Host: Hello Uganda! Hello Uganda! Good evening and welcome to this edition of the Hot Seat 09 33 

KFM. My name is Patrick Kamara. It’s just a few days to Christmas so I should say Merry Christmas. 

Welcome all you listeners across this beautiful land, the Pearl of Africa. And you know this country’s so 

beautiful, it is so endowed, that in 2012 it was voted the #1 tourist destination in the world by Lonely 

Planet. And if you ask me, Lonely Planet is like the Bible of the travelers of the world. So that’s a big 

thing if you didn't know that you live in the most beautiful part of the world. But how are the people who 

are, I could call, the frontline communities benefiting from the jewel of Africa. So tonight we will be 

focusing on the symbiotic relationship between man, nature and animal. How is that relationship 

happening? And we’re focusing on that jewel on the southwestern Uganda, areas of Bwindi areas of 

Mgahinga. 

Tonight I have two guests: my panelists are a gentleman and a lady of substance. Let me begin by 

introducing Samuel Amanya, who is a senior warden at Uganda Wildlife Authority and also a 

community conservationist, welcome to the show.  

Samuel: Thank you, Patrick.  

Host: Also with me in the studio with me I have Dr. Gladlys Kalema, who is the Executive Director of 

Conservation Through Public Health (CTPH) and also from Uganda Poverty and Conservation Learning 

Group (U-PCLG). Dr. Kalema, welcome to the show. 

Dr. Gladys: Thank you 

Host: If I may ask, let me begin with you Samuel. Describe for me an ideal symbiotic relationship 

between man, nature, and an area where our tour-- for example, the top-most destination for our 

tourists or our forests, for example Bwindi Impenetrable [National Park]. How is it happening? 

Samuel: Oh thank you very much Patrick. I am very glad to be here. Good evening listeners. As you 

simply described it Kamara, the symbiotic relationship must certainly be beneficial. You described 

Bwindi Mahinga as the land of the jewel. Certainly in the tourism industry, the gorilla industry is 

considered a big great jewel for everybody, meaning that should there be any possible proceeds from 

conservation of mountain gorillas then it must benefit the local communities. The Bakiga, the Bafumbira 

who are living in front of the boundaries of the protected areas; the Batwa, who are also found in the 

same area. What are these proceeds? Then we must share. The communities must be able to help us 

conserve these animals by ensuring that we work together to prevent poachers. We work together to 

ensure there is no encroachment. There are no fires that can destroy the forest. In the meantime, there 

are financial gains from the tourism industry in the form of payment for visitation for seeing gorilla by the 

tourists, then one way or another we should be able to share it. That is what is happening. UWA is 

making its procedures, its systems available to make sure all these communities share. And indeed 

they can testify that they always share this dollar.  

Host: Dr. Gladys Kalema, if I may turn to you at this moment. What Samuel is trying to explain is 

supposed to be the ideal situation, but when I visit most of these areas including Bwindi, really, you see 

people wallowing in poverty and yet the money comes in. So, why has that not changed, or what are 

you doing to ensure that changes so they start benefitting for real? 
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Dr. Gladys: Thank you Patrick. Thank you for inviting us to the show. The same thing that you are 

saying, some tourists will say it, when they come. They pay a certain amount of money - right now it’s 

$600 per permit to visit the gorillas for foreign non-residents, and why people are still poor. I happen to 

be one of the people who has been working with mountain gorillas for about 20 years and I have seen 

the Bwindi community changing and I can say that they are much better off than they were when 

mountain gorilla tourism had just begun 20 years ago. So I think I can say that, when I first went there 

as a student there were only two habituated gorilla groups; there was only three or four lodges, now 

there are over almost 15 lodges. There were ten habituated gorilla groups and the community has 

changed. They're really in charge - more in charge of their destiny - because of gorillas. So I would like 

to say that much as they may seem to be poor, the situation has improved and they are much better off 

than other communities. 

Host: For those, whose situation has improved, what have they done differently or what should others 

do to jump out of poverty? 

Dr. Gladys: For those whose situation has improved, they have been very innovative. I mean one of 

the things that Uganda Wildlife Authority (UWA) did, which I think is the best practice model for 

ecotourism all around the world, and conservation, is that instead of for example we built restaurants. 

We have built accommodation, low-budget accommodation for the community and said to them, you 

manage it. UWA could have managed it, but said let the community manage it. Guess what. They 

managed it so well - it’s called the Buhoma Community Rest Camp - it’s generating income. It has 

started to generate income, a lot of income, which they share as an association. They have raised so 

much money for that, which they have built through their own initiative. And the training they have got 

from Uganda Wildlife Authority and other NGOs, stakeholders and partners, they've been able to write a 

proposal to African Development Foundation (ADF) to raise, you know, quite a lot of money, $600 

million shillings, and now they are building a high end eco lodge for high end tourists. Now tell me a 

place in Uganda where you can find a community doing that. It just shows that there is some good 

things that have been done. And I think the community themselves are very progressive. And they have 

been able to tap into the tourism industry. Before gorilla tourism began, it was just Buhoma where was 

the main tourist site. It was just a few houses selling tonot, local brew. And the only other activity you 

could get engaged in was being employed at the tea factory. But after gorilla tourism began, over 90% 

of the staff are from the community. People who are poachers became trackers and rangers. We 

actually call them born again poachers because now-- 

Host: (Laughing)…they have seen the light! 

Dr. Gladys: …they have seen the light and they are earning more from looking after their animals 

rather than killing them. And everybody’s lives has changed there. So I think Bwindi is one of the best 

practice models. 

Host: So there you have best practice model but when you go into other areas, and I bring this 

question to Samuel Amanya because you are from UWA and you manage all other parks of Uganda, 

you still find poaching being a problem. You still find elephants dwindling at a rate that is so alarming 

and you wonder why don't you take the Buhoma kind of model and use it elsewhere because its 

working for Bwindi; it should work for the rest of Uganda.  

Samuel: Thank you again Kamara. The model that is working in Bwindi is certainly a pride also to other 

areas. The only difference that comes in that… it depends at how much is earned by each protected 

area. If a protected area earns some good money, so most probably the community earns good money, 

and it feels an incentive. You know, when you talk about the Bwindi model as we’re discussing it here, 

other communities in surrounding protected areas all realise, oh there is some money we can get. I’m 

sure there are some substantial amounts of money that are being earned by Queen Elizabeth National 

Park and Murchisions Falls National park where they get huge number of visitors, and in turn they pay 

out of the entry fee they pay 20% is given to the local communities surrounding. Actually compared to 

Bwindi Impenetrable National Park now in reverse, the other national parks I have talked about, they 

earn much huge amounts of money from revenue sharing. So if you visited there, yes you will find. 

Well, what drives people, other people, to poaching? You know, wildlife benefits not the only factor, the 

only factor in the in the solution for poverty. It’s not the only factor in that matrix. So many other factors 

come into play. You need infrastructure, education and you know Uganda’s population. We’re now 
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close to 30 million people, soon we’ll be going to 40 million people. Now with all that, education, skills 

being a little bit low probably, you indeed find that not everybody can be able to serve tourists. 

Dr. Gladys: Ok. Now Dr. Gladys Zikusooka 

Dr. Gladys: Yes 

Host: When I touch down at Kigali international airport, I just feel like I am almost in the home of the 

gorilla, even though the gorillas are more in Uganda than anywhere else. So I am m wondering, for 

people who are in the job of making some noise, positive noise for what we have, why is it that Kigali 

seemed to have made more noise than we should have. 

Dr. Gladys: Um that's a good questions but actually before I continue I must say that we are really 

grateful to the three organizations that have really supported the work of the Uganda Poverty 

Conservation Learning group (U-PCLG), which is Arcus foundation, UK Aid from the UK Government, 

and the UK Government Darwin Initiative. In Rwanda, I can say that they've put a lot of effort into 

marketing in a way that we haven't yet in Uganda. I think in Uganda we haven’t realised yet that we’ve 

got a really real asset, which is not only important to us but to the rest of the world. Bwindi Impenetrable 

National Park is a world heritage site. We have not been as aggressive in marketing as Rwanda has, 

Kenya and Tanzania, people used to even say come and see gorillas in Kenya then after they take 

tourists on safari in Kenya, they bring them to Uganda. Kenyans are much more aggressive at 

marketing what they have than we are so we really need to improve on marketing. We really need to. 

And that’s the main reason why.  

Host: But we make 1.7 billion dollars out of tourism every year. And that’s a lot of money isn't it. The 

government makes 1.7 billion dollars.  

Dr. Gladys: It’s lots of money but we could make ten times as much if we were more aggressive in 

marketing. Yeah. If you think of countries like England. You know? Everybody knows London. How 

many tourists do they get in a day, you know? What do they have? All these other countries in Europe 

they get so many tourists per day because they put in a lot into marketing. We don’t. South Africa puts 

in a lot into marketing. Kruger National Park alone. Sam was talking about Queen Elizabeth, Kruger 

National Park gets as many tourists in one month as Queen Elizabeth National Park gets in one year. In 

fact, even more. The same with Kenya. We think we have tourists. We haven't yet started. We have 

very few tourists. 1.6 billion dollars is very littler. We can earn a lot more. Tourism is amazing. The more 

you put in, the more you get out of it. So we need to seriously put a lot more into marketing tourism in 

Uganda.  

Host: So let’s ask again, drill deep and understand the issues around Bwindi. For example, they are 

meant to receive royalties, right? From the District? 

Dr. Gladys: Yes. 

Host: Is there a way how you can determine that actually the money has gone to those frontline 

communities? Because the money can go the district, and the district can decide to spend it anyhow 

and not necessarily focusing on the people who are at the borderline. 

Dr. Gladys: Yes, I think on that one I’ll start but I’ll get Sam to finish because he’s the technical person 

in that department. Uganda Wildlife Authority set up a community conservation department which deals 

with making sure the benefits from the park go to the community in an equitable manner. And they’re 

supported by NGOs who are really there to improve the relationship between the national park and the 

community, like the U-PCLG and our NGO, Conservation Through Public Health (CTPH). And basically 

there’s a revenue sharing guidelines which was approved by the Uganda Wildlife Authority Board, 

which I sit on actually, and we make sure that the money is now actually chained to the frontline 

communities benefit more. Because it was found that after 20 years of what you call integrated 

conservation and development (ICD) projects like the ones that have been done by different groups 

trying to alleviate poverty in communities around the park, they found that those who were the poorest 

were not benefiting and that was the whole incentive of starting up the Uganda Poverty and 

Conservation Learning Group. It was one of the reasons why it was started, to make sure that the 

people who need to benefit most from conservation get those benefits so conservation can continue 

forever. And the community conservation department is always, all the time, trying to improve on the 

way that the revenue gets to the last person whose garden is visited by gorillas, baboons, elephants, 
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and who really needs to have, who has lots of conflicts, who has to face this every single day. And the 

guidelines are making it very clear that  the district takes a small portion and then the rest has to go to 

the community The district's role is to monitor and make sure it gets there, and Uganda Wildlife 

Authority also helps to monitor to make sure that the resources are shared equitably. But Sam can give 

a little more detail about that.  

Samuel: Thank you Dr. Gladys. Patrick, it’s often thought that all these monies that go districts could be 

one of the other not monitored but apparently for revenue sharing money and projects I would fairly 

think they are being implemented for one single reason. The communities that benefit from these are 

the frontline parishes. Think Bwindi has about 23 parishes. Who initiates the project? It’s the first, the 

very parishes. The councilors. Having meetings local committees. So the project must be identified. But 

means we must be able to declare the amount of money we have in the pocket every financial year, so 

that they plan for that very project. If, say, its ---sorry sorry -- if say it’s a 100 million available for 

disbursement, the communities come with projects worth 100 million. Sharing that with the across 

equally with all the 23 parishes. What then happens is we cannot release the money unless those 

projects have been identified. And the community to receive it have also been identified. So the districts 

only receive the cheques. Just on behalf of the communities because they have to be accountable and 

they have to pass it over to them. What does that one mean? They will deduce the some percentage for 

purposes of monitoring. But the community themselves, it is well known how much money has come. 

So you find there is self-regulating by making it more publicised and following that criteria identifying the 

project which must be approved through the local council 3, local council 5, before the money can be 

disbursed from the UWA, it makes it possible that this money will eventually certainly could be one way 

or the other one or two projects that may not go well. 

Host: Hold on, to your point, we are going to take a break. I just want to know why communities around 

protected areas not being trained in vocational skills? We’ll be right back. 

*** 

Host: Welcome back to 933KFM. My name is Patrick Kamara and my guests tonight are Mr. Samuel 

Amanya from UWA and Dr. Gladys Kalema Zuksooka, Chairperson Planning and Research Committee 

and a Board Member of Uganda Wildlife Authority. Ok. Um. When you go to the frontline communities, 

if I may call them that, you find they don’t have a lot of skills. And when you go to the leisure industry for 

example in hotels, you actually find people travelled so many kilometers to go to Bwindi or Mweya or 

wherever it is. They are the ones who are working there, not the local community. And then you 

wonder, what it will take, to have skills. Especially in the leisure industry also skills that are the 

necessary skills, so that they can, the people around Bwindi for example can get fully involved into 

tapping the money around them. 

Samuel: Uh, Patrick. Skill development …it’s a process. It’ takes a while. Must get schools, must get 

teachers, must get money, and must be able to encourage the people to look for the money to take 

their children to school. I’m sure the central government is probably on that track to have vocational 

schools reach everywhere probably in each sub county I guess. It’s our sincere hope that we reach 

everybody including communities surrounding Bwindi. Nevertheless I’m glad that our ministry has been 

working hard to ensure that our viable vocational school regarding wildlife management, that’s in 

Katwe, is operational and open to all Ugandans. We are aware of Jinja tourism institute, which has 

been producing a number of people and whereas they may not be a big number of people surrounding 

Bwindi that have those skills that you term those who come to work at these hotels served the VIPs and 

the first class clients, I still believe there are few from there who are part and parcel of that system. 

Myself, I’m from the frontline community, though I’m not from Bwindi, I’m from that of Queen Elizabeth, 

so you’ll find one or two. But the fact that the tourism industry in Bwindi still provides substantial 

opportunities for the remaining members of the community like potters I think for the moment those who 

do not have skills they can surely benefit from that. Imagine a porter? Wakes up in the morning, assists 

the tourist to go and see the gorilla and come back, probably in two hours or three hours he earns $20 

US dollars. In ten days, that 200 US dollars. 200 USD if you can compare it to the average salary of the 

last person here employed in Kampala in the restaurants; surely, I don't think you could earn that. 

Host: That’s some good money. But let me, let me, talking about skills, I have seen sometime people 

trying to make crafts. But when I look so closely I realise that the crafts we have, the majority of them 

are not even made in Uganda even though they are sold around our national parks. And I’m wondering, 
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why would we let the Kenyan crafts come so close to Bwindi and Kampala and everywhere else? What 

happened to Ugandan crafts? Don’t we have our own culture?  

Samuel: Well, you see, this is free market economy. Most probably can even find a craft coming from 

Japan being sold here in Uganda. So in the same way, you always move with the taste of the client. 

sBut over time, these changes because our local communities have over time learned from these very 

crafts they are bringing, and I am very sure that at the beginning, much of them were not…. 

Host:  Why don’t you say that the quality of the Ugandan crafts is wanting Dr. Gladys, isn't it?  

Dr. Gladys: The quality of Ugandan crafts is wanting. However its, some of them are getting really 

good. For example, in Banana boat they are selling crafts from women in Uganda and the groups like 

community based tourism initiatives who are doing very good crafts. They are trying to get communities 

to produce very good crafts. So it’s slowly improving. However, in Bwindi itself, the Batwa and the 

Bakiga are making crafts themselves. They’re making gorilla carvings themselves. They are making 

chairs themselves. In fact, as Sam said, if the ones from Kenya can be a good one to show them 

because they are not really able to make a studied trip to Kenya to see how they do it. Seeing a sample 

from Kenya helps them to improve on their own sample 

Host: OK. There’s another issue because if someone, a porter, can earn about $100 in ten days that's 

quite some good money in Uganda. But I have seen with care that some of the tour guides really apart 

from just standing at a point and showing you that gorilla and that's an elk and that's a buffalo, nothing 

else they can offer. And I’m wondering… in most cases when you visit other countries my experience it 

has been 40% or even 50% have enjoyed those places because of the tour guide. In Uganda, no 

because all they do is stand and show them a buffalo, a buffalo, I can see it. You say that's an elephant, 

I too can see it. I need to know much more you need to know the history, the gestation period, how it 

makes love and how it sleeps and it wakes up and all this and all this kind of things but they won’t so 

don’t they need some kind of guidance… 

Samuel: Oh Patrick come on, don’t try to tell me that our guides don’t know how to talk about the 

gorillas they only stand and show you otherwise you wouldn't be having the 9% growth in tourist 

revenue. Even the tourists cover has been pushing up since the gorilla tourism started… of course 

there are always gaps which were never addressed. I’m glad that of recent tourism guides have come 

up with some good arrangement where they are vetting themselves, and classifying themselves such 

that they can differentiate those who can be able to serve to give good service and those who could not 

be able to give good service. We have the Uganda tourism board who is equally helping to control that 

quality and it’s so sincere hope that over time we shall be there, there where you are talking about. But I   

just can’t think that you know it’s a common but its human perception that something out is always 

sweet. I’m very sure that these tourists who come from UK, US, Asia, wherever, they enjoy something 

here. We’ve seen those comments. They’re on record. So I don’t want to believe that our tour guides 

don't offer a good service - they do - only that there could be gaps.  

Host: They could make it better. 

Samuel: They could make it much better. 

Host: Now, is it true, Dr Gladys, that the cause of our limitation in the languages we have had to bring 

in Kenyans and South Africans to do tour guiding in Uganda because they have mastered languages 

like Spanish, Japanese, Mandarin Chinese, and all these. And I’m told you even pay higher for those 

languages because we do not have people to speak those languages. So what can be done? If that’s 

the reality, what can be done because I wouldn’t want to see a South African coming tour guiding in 

Uganda because I can't speak Mandarin Chinese.  

Samuel: May I recall that I think it was just yesterday when these tour guides were taking some exams 

at Imperial Royale Hotel 

Host: Ok. Yesterday. So there’s the problem. 

Samuel: Am sure. Language was one of them. 

Host: There’s a problem. 
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Samuel: Yes, there is a problem that is being addressed. The language is being addressed. I am very 

sure one of those exams included languages. So someone will be certified: this is a tour guide for 

Spanish speaking visitors. 

Host: So, Dr. Gladys. You are attracting 100s of thousands of tourists coming to Uganda. Some of 

them from Mongolia or wherever so how are you handling when they reach there. Do you have those 

skills let’s say in Bwindi, where people can speak at least 8, 10 languages, major languages of the 

world. 

Dr. Gladys: Actually you’ve brought up a very good point. Most of the tourists who come speak English 

or they understand English. And the guides in Bwindi have been trained over time. First of all they had 

to start to learn to speak good English that someone can understand, and I think it would be good 

definitely for them as a next step to learn different languages, like French… I know I’ve ever been to 

track gorillas in DRC in the 90s and the guide who was selling permits couldn't speak English, and 

could only speak French and Lingala and Swahili. And I was surprised. Because I had to try and 

remember the French I knew in order to talk to him. And I’m sure some people get to Uganda and they 

feel the same way. But it’s true we need to be able to communicate and have more languages. For our 

ranger guides, that’s the next step that we need now to get them to learn to speak other languages. 

Kenya has people that have learned to speak other languages because Kenya has had a very stable 

economy for very many years and very stable political situation. I mean the times when Uganda was a 

pearl of Africa, then Idi Amin came in, tourists went we had restore our animals, Kenya was steadily 

growing, growing. So they haven't had that time where there were no animals, there were no tourists, 

when they were in war. They haven't had that. So they've had enough years to start develop other skills 

and to really develop their tourism industry. In the 60s we were the best country in the world to come 

and visit the whole of Africa. We still have a way to make it back to number one. 

Host: But but but the tourism industry, Dr. Gladys, we had our madman called Idi Amin. But that mad 

man has the tourism potential that's unmatched in the region. I will give an example, the Germans are 

making a lot of money from their mad man called Hitler. So if you made some kind of a museum of 

something on Idi Amin, if you travel somewhere else, that man sounds much more than Uganda or 

anybody else, so, sometimes you find the brand Amin can still bring in money. Hello? 

Samuel: Nobody denies that, it would be a tourist potential in the future you know. Those who analyse 

the tourist product and they wait and they see how best we can make money out of it, it would be a 

good idea. But overall I would just think the issue of language is not yet a big matter. I don’t know when 

you’re planning to travel to some of those countries as a tourist, whether language is always a big 

issue. As a tourist what usually counts most are your eyes. And I’ve travelled to many countries where 

they don't speak English and I am always able to appreciate.So I have seen many tourists indeed here 

who commend others to come back and yet they can't understand the language. 

Host: Hold on to your point, we’re going to take a break. When we come back, I want to know what are 

the health implications for individuals who are involved in poaching or hunting? We will be right back. 

*** 

Host: Welcome back. You’re tuned into 933 KFM, and this is Hot Seat. We’re trying to find out can 

conservation and poverty balance? Why should they even balance? [Laughs] Ok. Well. Sometimes, 

Man has depended on nature to survive. They still do. In fact, if I went to Bwindi today, probably 99% of 

the communities there would wake up to cook or prepare their breakfasts using biofuel and charcoal. 

And afternoon and dinner. Most of Ugandans do that. And yet that is not sustainable I suppose. But 

also man has to go and hunt. So Dr. Kalema, we survived to that method to date?? but I am told there 

are health implications. Like what? 

Dr. Gladys: Well, luckily I think everyone will believe it now that there is has been Ebola outbreak in 

west Africa, the whole world understands the risk of eating wild meat or meat from an unknown source. 

Host: Game meat is so popular I’m told now days, even some restaurants in Kampala are selling it 

Dr. Gladys: Yes, and generally the thing is if you eat wild animals normally the people who hunt and 

poach wild animals don’t inspect the animals, they just eat them. And that's when you're prone to 

getting diseases which you call emerging infectious diseases, diseases which you don't know about 

which could cause, end up causing serious outbreaks. The worst case scenario is what happening in 
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West Africa with Ebola. And you knows people eat bats, which are thought to be the source of Ebola. In 

central Africa, they eat gorillas and chimpanzees. And if a gorilla dies of Ebola because he’s been in 

contact with the bat or something then someone eats it they also die. So there is a real risk. We’ve had, 

in Queen Elizabeth National Park, we’ve had hippos dying of anthrax and people who eat them die of 

anthrax. It’s happened twice. Ok at least twice, it’s been confirmed twice but it has happened very many 

times before I am sure before that. In 2003-4-5 over 200 hippos died of anthrax, and in 2010 2011… 

Host: I remember the floating carcasses on Kazinga channel. 

Dr. Gladys: Precisely, and guess what, people who ate them, they got very sick, vomiting diarrhea, and 

some of them died. So those are the dangers of eating bush meat, eating meat of an unknown source. 

But however there are also other health implications of conservation which it’s the reason why we 

started our organization Conservation Through Public Health (CTPH). People can also make wild 

animals sick and people have made gorillas sick. 

Host: Oh there are disease that are human which can be transmitted to the animals. 

Dr. Gladys: Precisely, especially if we are closely related, like gorillas. We share over 98% of genetic 

material and can easily make others sick. 

Host: Ooh, am more less a chimpanzee or Gorilla… 

Dr. Gladys Believe it or not, they are your cousins. [Laughs]  

Host: Ok that scares me but that's ok 

Dr. Gladys: And so you know gorillas have had scabies which was proven to come from people. In 

Rwanda they've had measles, which was proven to come from people, or flu, and so this a real worry, 

that disease can spread in both directions, and those are the health implications. 

Host: And when they spread they can be devastating to any other species. 

Dr. Gladys: Which is a naive… yes? Because they haven't had exposed and doesn’t have immunity. 

Host: But then sometimes people hunt, probably they want to stop the animals from raiding their own 

crops. To reduce. Because sometimes the animals become a nuisance. They come and raid the crops 

and   make life hard for the frontline communities. How do you stop that? How do you even compensate 

the people? 

Samuel: Oh... thank you. The issue of compensating the people, we could start with uh...um… well for 

now policy wise by law it’s not provided anywhere in Uganda that we should compensate for damages. 

Host: So elephants come and raid my crops and I am not compensated? 

Samuel: The reasons behind is that wildlife is considered as a very prime resource. Heritage. Which 

will have to bear some bit of cost to conserve it. But at that time, if there were resources, the law could 

have been made that we need whichever damage they cause they should be compensated, 

communities should be compensated. Why was it not put in place? Resources were not sufficient. As 

you, as she described for you, there are some years in Uganda when we literally had no tourists, we 

are just recovering. How do we get the resources to compensate the people? But there are other 

mechanisms through which we can be able to compensate somehow indirectly to the communities. 

We’ve been discussing about the revenue sharing program. So in one way or the other we find that the 

communities are compensated. We say often like 50 … when we talk of human wildlife conflict or 

problem animals we don't need to focus around protected areas. 50% we estimate around 50% of our 

wildlife to be outside protected areas. We talk of crocodiles around, within Lake Victoria or within Kafu 

(?) we talk of these other bush pigs, the monkeys in Kampala, they are rampant. so what happens is, 

the local government are supposed and some indeed have already done so to recruit vermin guards 

who help, go out, chase out some of these animals, but communities when they are angered at times 

they may take the law in their hands, you've heard cases - what happens if you find a snake in your 

own house? Even you, this evening, you'd look for a stick. 

Host: Obviously I wouldn't sing a sweet lullaby here I would go for the head. 
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Samuel: So it could happen! Because some communities are angered. But we also have other 

programs that we've initiated to stop animals from coming out. We’ve dug trenches along protected 

areas. 

Host: How much can you dig for example Murchision National Park or Queen Elizabeth, you know, 

square kilometers of miles… or miles, square miles in tens of thousands. 

Samuel: We’ve done that! We’re doing it slowly, over time it will be done all across, but we have to 

identify those hot spot areas where they are crossing that's where we start with. Where we can’t dig, we 

build the stone fences like in Mahinga National Park we have buffalo that could also cross into 

communities, we were able to erect the wall fence of the buffalo wall, all of stones. In some areas 

where can’t put stones, we can’t be able to dig trenches, we’ve worked with communities and planted 

some live fences. Mauritius thorns in our language we call them Dibwara. There are a few animals that 

can go through it, be it chimpanzees, be it these big animals, and in one way or another they stop these 

animals from coming out. Just a few stubborn ones that often jump, but in most areas we’ve tried to 

address this. We are attempting to see if we can pilot in some more sensitive areas probably some 

fencing but we are still studying it to see if it can work out. So, there is a comprehensive program to 

address human wildlife conflict, though there may not be some compensation, we do capturing and 

locating from lake Victoria in the last I think 8 years we’ve been able to locate about 100 crocodiles. 

These are the ones you usually read in the newspaper.  

Host: The man eaters.  

Samuel: The man eaters and the moment you remove it, you don't’ hear any more complaint again.  

Host: So, Dr Gladys, sometimes I hear individuals complaining around the communities closest to the 

parks that they are marginalised. They feel marginalised, is it just the feeling or its real? 

Dr. Gladys: Ummm in some cases it’s real, in some cases it’s just a feeling. All protected areas or in 

particular Bwindi? 

Host: Bwindi and others. 

Dr. Gladys: They do because maybe they see tourists coming up in expensive vehicles and they enter 

the park and they know that they pay money to Uganda Wildlife Authority, and sometimes some of 

them feel like they're not getting some of that money. They want to get more of - they want to be more 

of stakeholders in the tourism community. So, they do feel marginalised, but every effort is being made 

to get them more involved. One very good way is employment. Employments isn't only by Uganda 

Wildlife Authority, but could also be from the lodges, anybody who provides any form of any job 

opportunities could be the NGOs, any of that connected to conservation I think employment is one way. 

The other one is helping them to create more businesses. We’ve talked about the crafts, how they can 

make them better, some of them are being trained in how to run a business. Others are selling food in 

restaurants, accommodation, and those are all the ways that we can help them to be less marginalized. 

And actually, the community of Bwindi which has really done very well in embracing tourism and the 

benefits from tourism because of the work of the Uganda Poverty and Conservation Learning Group (U-

PCLG) and the park managers and everybody on the ground the board of Uganda Wildlife Authority 

has recently approved for the gorilla levy to go up from $5 per permit to $10 per permit which is 

something that will happen in the middle of next year. But there's been a lot of advocacy about that 

issue because unfortunately the communities around Bwindi it’s an act of parliament 20% of park entry 

fee goes to the community, but you're limited by the number of tourists that can come because its only 

8 tourists per gorilla group per day. There are only 20 Gorilla groups for tourism so maximum 80 

tourists per day, which means the park entry fee, is little. However $5 from every permit has been going 

to the communities to supplement on the park entry fee and now it’s going up to 10. And we hope that 

not only will that make people feel better but we also going to make sure that the people who you say 

are marginalised, the ones who feel like they're not getting enough benefits, the ones who are always 

suffering with problem animals, sometimes they'll tell you I have many children, half of them are to go to 

school, the other half are to chase wildlife from the gardens, those particular communities we are going 

to make sure that as much as possible that money actually reaches them. Sometimes they just don't 

know their rights and they don't know they are supposed to be getting this money. 

Host:  And the tourist pays $600 to see a gorilla. 
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Dr. Gladys: They do. 

Host: And you have maybe 8 visitors a day. 

Dr. Gladys: Yes. 

Host: Coming to a village and until recently out of $600 only $5 would go to the community. 

Dr. Gladys: Yes. 

Host: Really? Ok now you have risen now to $10.  

Dr. Gladys: Yes. 

Host: And the 590 dollars goes back. Is that fair? 

Dr. Gladys:  [sighs] the $590 has to go to all the other national parks which unfortunately apart from 

Murchision, Queen Elizabeth, Kibale, uh certain extent Lake Mburo, almost all the national parks and 

reserves because remember Uganda Wildlife Authority has ten protected, ten national parks and 12 

wildlife reserves, many of them don’t make money. And yet they have very important biodiversity and 

yet they must be preserved. And so a lot of that goes to make sure the other parks can keep going. You 

still have to pay rangers to patrol, you have to do so many other things. So most of the money goes 

there. And that's something that Bwindi’s almost like the cash cow for all the other parks. And yes, likely 

Bwindi has attracted a lot of interest and a lot of NGOs are working there and so Bwindi is getting other 

resources but that's the reason why. 

Host: Hold on Dr. Gladys, hold on to your point there. We’re going to take a break. When we come 

back, I just want to know, this cash cow that generates money from Bwindi, how come we see an 

increase in illicit or illegal trade in wildlife? We’ll be right back. 

*** 

Host: Welcome back. 933, Kfm, this is the Hot Seat my name is Patrick Kamara my guests are Dr. 

Gladys Kalema Zikusooka and Mr. Samuel Amanya. Do you see this relationship, man and nature, 

moving forward, benefitting both for the betterment of Uganda, Dr. Gladys? 

Dr. Gladys: I definitely do. Uhm, we have no choice we have to coexist. The protected areas are not 

getting any bigger. In some cases some people even want to make them smaller. Unfortunately the 

human population is growing at an unsustainable rate and somehow man and wildlife have to coexist 

and so we’re all working as much as possible to make sure that they are mutual benefit.  

Host: They seem to be more so - they seem to be conflicting most of the time.  

Dr. Gladys: There are also ways that they can also benefit. They can also live in harmony and coexist. 

And that's what we’re all striving for.  

Host: You lost a couple wardens around Mt. Elgon some months ago. 

Samuel: Yes, those are always the risks that are involved in trying to conserve wildlife. We’ve lost a 

number of rangers. 

Host: In the line of duty. 

Samuel: In the line of duty, and ...we continue to die. What we do. So what do we need communities to 

do? Support us and conserve the remaining few. If other have sacrifice - have offered their life, why 

not? 

Host: But isn't it better to involve the community more for them to get the science and the 

understanding that this is for the benefit of those who are living today, their children’s, and their  

children’s children, and the moment they get it probably we wouldn't even need so many wardens. I 

mean because they will guard it themselves, after all they have the terrain intelligence. They know 

where someone is going to pass, they know where someone is going to exit from. So the moment they 

get it, then they’ll protect it. Are you doing that? 

Dr. Gladys: uhm I think it’s very, what you’re saying is correct. We need to engage the communities 

more. And each time we’re developing more and more innovative ways that we can get the 

communities to have ownership of the wildlife to feel like it’s for them, it’s for their children, it's for the 
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future generation and what you're saying is correct we need to engage the communities much more. In 

fact we want to increase the number of rangers and wardens. We want to strengthen the community 

conservation department of Uganda Wildlife Authority so that there are fewer people fighting the 

community and more people being friendly. So we won't even have much need to fight them because 

the ones who the more rangers out there telling them how important the wildlife is and the national park 

is… yeah. It can be a win-win situation actually.  

Host: I was reading some statistics that really bothered me that 50 years ago for example Uganda’s 

forest cover was almost 50%. But today its about 26% forest cover. So with our methods that we are 

using especially to survive, cook food, really, isn't this country doomed? 

Samuel: Yes. That’s a biggest worry for everybody. Our only remaining hope are the protected areas. 

We believe if you can jealously conserve the remaining protected areas, protecting the integrity, guard 

the boundaries, limit encroachment, limit the de-gazettement, assure there is no poaching, there are no 

fire burn, then probably the future of wildlife would be guaranteed in Uganda. 

Host: But Dr. Gladys can that really happen? Because go to Nakasongola or go to Mubende area or 

wherever, maybe now not eastern Uganda because they seem to have finished their forest in eastern 

Uganda there isn’t, but you go to northern Uganda and areas of Nakasongola and west you’ll find lines 

of sacks of charcoal. Well. You imagine you have to survive and you have to cook food. And you don't 

have any other alternative. 95% of the Ugandan population still cooks using biofuel or charcoal. So the 

forests are disappearing. Human beings are increasing. Are we not in a very dangerous situation? 

Dr. Gladys: We really are. That’s why there have been a number of initiatives to promote family 

planning. For example our organization Conservation Through Public Health (CTPH) our NGO actually 

has started promoting family planning around the national parks and in Bwindi it’s working really well 

and there’s a move a population and health environment working group which basically promotes family 

planning around environmental hot spots, national parks, and we’ve joined forces with Ministry of 

Health. MoH is seeing this particular group as a way to reach the underserved areas, the rural areas 

which are very remote so that people can get family planning services. That’s one way. Another way is 

to get people to you know to start using energy saving stoves. Because actually the firewood you use in 

one day you use in one week if you use energy saving stove. Secondly, getting people to plant 

woodlots so they don't have to keep going in. So improving the environmental and conservation 

practices is very important. 

Host: Because in the older generation, our fathers would actually conserve nature because they would 

go for the dry ones. But now we’ve reached a level of cutting young trees and dry them to use them to 

cook.  

Dr. Gladys: Yes 

Host: And that is not sustainable. In fact their peers, our forefathers had more knowledge of conserving 

the environment because of the goal of the dry ones. That they're dead wood. But here I have views 

that have been coming in from Ugandans that have been listening to us tonight. Let me begin with;  

Ivan:  He says “I’m a tourism student at Buganda Royal Institute. I personally would say people around 

conservation areas should be given capital to start up small scale businesses such as craft shops and 

they should be tax free because of the industry being seasonal. My question is, I would like to do more 

internship from Kideppo Valley National Park. How or what am I supposed to do, and how much am I 

supposed to pay? Thank you.”  

Samuel: Simply apply to  Uganda Wildlife Authority. I think all government agencies are supposed to 

give opportunity for students to train in national parks and wildlife itself including Kidepo so apply. 

Host: There you have it Ivan. Dennis Ojok, you depend so much on international media to promote 

tourism. The reason local tourism is still very low. Dr. Gladys. 

Dr. Gladys: Local tourism is too very low. We need to get Ugandans to visit the national parks. Instead 

of thinking I'm on holiday I want to go to London, you should say, I'm on holiday. I want to see what's 

out there.  
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Host: Because people tried to portray tourism to be a guy on a 4x4, in a khaki short, with a safari hat, 

and some binoculars and you know some kind of you know some leather bag or some other--you know, 

mzungu kind of thing. Not African. That's how it’s made to look like. 

Dr. Gladys: Actually in countries like Kenya for example domestic tourism is really growing. Kenyans 

and South Africans visit their national parks. I don't see why Ugandans shouldn’t. And I think that UTB, 

Ugandan Tourism Board, should make more effort, and so should Ugandan Wildlife Authority, to make 

it also affordable for Ugandans. It’s actually cheaper for Ugandans to visit the parks. The entry fee’s 

much less. The cost is getting there. But whoever we need to get more Ugandans into the national 

parks for sure. 

Host: OK. Mbazazi Sharifa says ensure tight security in all protected areas and Charles Sungome from 

Kumi says thanks to supply and demand, less risk from slow pay enforcement, poaching for horns tusks 

is more lucrative than compensatory government programs and Dennis Ajok says there’s there's also 

too much attention on oil people are forgetting the potential tourism in fact I still think tourism adds 

more. So those are the views from Ugandans. What is your parting shot, Samuel? 

Samuel: Oh, well. Oh, thank you Patrick. Again I am glad to be on this show. My concluding marks are 

there’s still much hope in wildlife. There’s still much hope outside and inside protected areas. The policy 

is very clear. If you are living outside it is possible you can come and apply to get wild life license 

wildlife farming, and so many people have made money out of it. 

Host: Thank you. Dr. Gladys, your parting shot.  

Dr. Gladys: My parting shot is that I am really happy to see the questions which have come in. People 

are really thinking critically about tourism and I think we really need to make tourism and conservation 

something that is part of us. In Kenya it is the taxi driver will tell you from the airport about the 

elephants. Here we should do the same. The taxi driver who picks you up should tell you about our 

gorillas. And we Ugandans need to embrace tourism and conservation as something for us. It’s not only 

for Uganda Wildlife Authority or Uganda Tourism Board it’s for the whole of the country. All over should 

see it as important. Thank you very much. 

Host: Thank you very much. It took a man coming from UK, Churchill, 100 years ago when he landed in 

Entebbe or however means he came I don't remember though that he said this is the pearl of Africa. 

And indeed it still is. I believe and strongly so that we live in the most beautiful nation on earth. Good 

night and god bless Uganda. Oh thank you so much you’re welcome. 

Delete bit at the end?  
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U-PCLG Third Radio Talk Show Transcript 

7:00-8:00 AM, Monday, 22nd December 2014 

THEME: Way Forward 

HOSTS: Ben Mwire  

GUESTS: Dr. Arthur Mugisha (IUCN) and Dr. Robert Bitariho (ITFC)  

 

(Bebe Cool’s Love you every day fades) 

Ben: On the show today, it’s a very interesting discussion; we are talking about conservation and 

poverty. We sort of left that discussion hanging, we just want to wrap that up today and we have some 

very special people to help us do that Dr. Robert Bitahiro as well as Dr. Arthur Mugisha. Welcome to 

the show gentlemen thank you for joining us on D’Mighty Breakfast. Uh, Dr. Bitariho you are the 

Director of the Institute of Tropical conservation in Bwindi. 

Dr. Bitariho: Yes. 

Ben: You are involved in the community as well, is that where you come from? You work somewhere 

there, right? 

Dr. Bitariho: Yes. 

Ben: Uh, Dr. Mugisha, you used to be at UWA sometime, didn’t you? I seem to remember you there at 

some point. 

Dr. Mugisha: Yes, I worked at UWA for many years. 

Ben: Oh, you are one of the veterans, I remember, but now you are with the International Union for 

Conservation of Nature, right? Okay, let’s talk first of all about Bwindi, one of the most diverse places in 

the world, not just Uganda, right, in the world. 

Dr. Mugisha: Yes, that’s right. 

Ben: How come we are not taking care of it? 

Dr. Mugisha:  Actually, we are taking very good care of it. I think that’s why it’s a national park, I think 

that’s why the mountain gorilla population is increasing and we still have it very intact, and I think the 

government is really doing its very best to take care of it. 

Ben: In terms of mountain gorillas, just for people to understand how much of a big deal Bwindi is for 

us, we have half … 

Dr. Mugisha: (interjects) more than half. 

Ben: more than half of all the world’s mountain gorillas. That’s a huge achievement for us; it’s 

something that can become a proper cash cow in terms of tourist numbers, right.  

Dr. Mugisha: Exactly.  

Ben: Which then underlies the big need to be able to conserve that place very well, which is why we 

need to, you know, continue educating people on why it’s important to you know, and keep the place 

growing strongly, right. 

Dr. Mugisha: Exactly 

Ben: That’s very interesting. So, thanks a lot for joining us. Now, when we talk about places like Bwindi 

and conserving nature, which is what you gentlemen are in the business of doing. 

Dr. Mugisha: That’s right. 
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Ben: The biggest question that usually comes out is the people who are in the vicinity; your 

communities around that, uh Dr. Robert, what’s the deal with creating jobs and employment for the local 

communities around Bwindi area? 

Dr. Bitariho: Okay, Thank you very much, Ben. I’ll talk briefly about this then I will ask Arthur to 

continue. But the best strategy to use is to make sure there are people who are in the surrounding 

communities in the national parks, get some level of employing them, to do unskilled work like being 

porters, tour guides, there are also businesses like hotels and others but I think the best way is to have 

a strategy of employing the local people so how you improve on their livelihood. 

Dr. Mugisha: Uh, the whole point is the process, and the process starts with planning, to make sure 

that as you plan you have in mind the local people and understand what they know, understand what 

they are doing and make sure that is included in your plans. That’s what I would call the management 

approach.  

Ben: Yeah 

Dr. Mugisha:  Get the management approach that is pro-people that really people would be able to 

identify themselves with. Don’t bring something that they may not be able to understand and will get 

them scared. And secondly, promote what people know; their indigenous knowledge. Because they 

have lived in these areas for years, they were born there, they have evolved with it, so make sure that, 

you know, the indigenous knowledge is integrated in your management plans and the people who will 

be able to come in on that are the local people. And thirdly, create opportunities for people to showcase 

what they know; to feel proud about it, promote it among the outside world, make sure that they are the 

ones who are in charge.  

Ben: One of the questions that you’ll get asked a lot is, yes, you want to create employment for people 

in the communities, but do they actually have the capacity and capability to be employed? 

Dr. Mugisha: Exactly, that’s the issue. So if you are planning and you come with some things that 

people don’t understand, you’ll deflate them, you will incapacitate them, but if you start from what they 

know, then they will be empowered, and you will be able to make a unique situation which you are able 

to market and sell outside. For example, for Bwindi, there are no other Batwa communities who have 

evolved with Bwindi. You don’t have the Bakiga that have evolved with Bwindi, so all those things you 

only find them in Bwindi, so instead of looking at gorillas only, look at the people as well. 

Ben: Yeah. 

Dr. Mugisha: And thereby you’ll be creating huge opportunities for them. 

Ben: So what progress have we made in that regard? 

Dr. Bitariho: I think maybe Arthur will even continue with that, but the battle as you talked about, the 

forest pygmies we have, have a very good experience with the forest. How do you make sure their 

culture is exposed and the tourists use it as an attraction? And in Bwindi this has been done under a 

project which Arthur was heading sometime back, the Batwa Cultural Tourism project where the tourists 

go and see how the Batwa still live in the forest, show the tourists how they used to hunt, the caves, 

and they get income from this. 

Ben: Some people would say that’s demeaning for the Batwa, you see, you are putting them on show 

almost as monkeys. 

Dr. Mugisha: It is not demeaning, but it is actually, you know, showcasing what we are or what we are 

proud of and what we know. And if you remember the last two presentations on poverty and 

conservation, that’s the whole idea, that’s the nexus of conservation AND poverty. So, what causes 

poverty? It is, you know, dehumanising people. It is down-trotting people and making them not really 

able to participate and contribute what they know. But if I come here and ask how you operate in this 

environment, and I build on to what you already know, you feel empowered and you are able to take me 

on, but when I come and start criticising what you are doing, you feel dejected.  

Ben: Am assuming the communities are open to all these ideas and they are listening to… 
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Dr. Bitariho: It’s about the skills, what were our full skills before, what we used to hunt, honey 

gathering, and those kind of activities, so that the tourists pay for that, it’s like when you go to the 

museum.  

Ben: Okay, we’ll take a break and when we come back, we need to ask you gentlemen about whose 

responsibility it is to be listening to the issues of the community and the stuff that we are talking about. 

We’ll also talk about what we expect government to be doing about it. Ideally, the ultimate end is to find 

out what needs to be done, what’s the way forward at the end of it all.  And we’ll answer those 

questions when we get back, as we play some great music for you, and of course the chance for you to 

win some money, we are now up to Shs.1.21million on the brain buster, that’s quite a bit of money. 

That’s rent for me for like three about half months. 

***** 

Ben: Um, We are talking about Bwindi and of course what to do to conserve the area. We are talking a 

little bit in terms of strategies to employ the communities and to help them. Um, whose job is it to be 

listening to their issues, because, let’s be honest, a lot of the communities in these parts are grappling 

with some serious poverty issues. The thing is you talked about some of these things before in the 

strategies that are being laid, whose job is it to actually sit down and listen to the communities and talk 

to them about helping them. 

Dr. Bitariho: Thank you so much Ben. I think the first point of contact would be the local government 

leaders themselves, start with the Local Council ones and end up with the LCV. This should be able to 

bring out the issues the local communities really have. For example, in Bwindi we have human-wildlife 

conflict where crops are raided by animals so the LCV should be like a pressure group. Then I would 

also think about the Civil Society Organisations also like a pressure group which pushes for these 

issues to be highlighted by the Uganda Wildlife Authority and of course UWA itself implementing these 

issues. 

Dr. Mugisha: Yeah, institutionally, it’s the local government which is responsible for organizing these 

people. But the bottom line here is that we are talking about the governance and leadership. And when 

we are talking about governance, the Uganda Wildlife Authority as a central government body comes in 

place. So in terms of how the nexus between conservation of resources and fighting poverty, the 

Uganda government through the Uganda Wildlife Authority should really be in the lead, together with 

the local communities and the whole point should be about negotiations, how do you negotiate and how 

do you put in place ….. 

Ben (interjects):  Who is negotiating with whom?  

Dr. Mugisha: Negotiating with the local communities and the person who has got the leadership and 

this is Uganda Wildlife Authority and the communities are within the institutional framework of the local 

government which comes all the way from LCs as Dr. Bitariho has said. 

Ben: Yeah 

Dr. Mugisha: So that is the nexus between poverty and conservation because the local government is 

the master of the people, and the Uganda Wildlife Authority as an institution of the Central government 

is the master of natural resources and conservation so when we are talking about that nexus, we are 

talking about the governance and the negotiation between those two. Often these negotiation 

mechanism fails and when it fails, the central government takes over, the conflicts ensue and people 

continue to….. 

Ben (interjects): what causes it to fail? 

Dr. Mugisha: What causes it to fail is one, the professionalism, you know, when you come and pose as 

an ecologist, and say we are experts in Wildlife… 

Ben: Calling yourselves Doctors…  

(Laughter) 

Dr. Mugisha: And then people feel intimidated. They can’t come out; they don’t bring forward their 

issues so they go under and then we run the show, but people have latent resistance. 

Ben: Yeah 
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Dr. Mugisha: It’s hidden, you can’t see it. Only that you can’t see it and the next thing you hear, snares 

are increasing, the gorilla arms are chopped off. 

Ben: You are talking about people in the communities actually now trapping the animals. 

Dr. Mugisha: Exactly, quietly, because of lack of alternatives, the poverty sets in, they are trapped in 

the poverty trap. They cannot save themselves, they cannot get out. And they end up being poor and 

when they get poor they get sick and when they get sick and when they get sick they make animals sick 

and the whole thing collapses. 

Ben:  And then it becomes a big problem. When they are trapping and killing these animals are they 

doing it for food? Are they doing it out of bitterness and frustration?  

Dr. Mugisha: They can do it because they have no alternative. they are looking for food, bush meat is 

a very big issue, they need protein in their bodies and man is a hunter naturally so they really want to 

eat but they can also do it because they are fed up; they are pissed off. They feel that, you know, they 

are not being recognized; they are not being respected; they feel these guys are bad; they call the 

game people baboons. 

Ben: Really? So there is a fair amount of animosity towards….. 

Dr. Bitariho:  Yeah, it’s kind of created because you are looking at the local communities looking at the 

Uganda Wildlife Authority seeing the animals as more important than the local communities. 

Ben: So as far as the community is concerned in many cases they think that UWA is favoring animals 

over human beings, which is not necessarily true, is it?  

Dr. Mugisha: It’s not true. 

Ben: It becomes a perception thing. 

Dr. Mugisha: It becomes a perception thing and it is the result of the way you talk with people; it 

becomes a result of the way you relate with them and not respecting them. 

Ben: Which is where the negotiation comes in… 

Dr. Bitariho:  Yes, and you need a link between the two and you need a link between the two 

institutions. UWA has tried by bringing the community conservation section, but then you also need like 

I said the CSOs; the grouping who is going to intervene in between. 

Ben: And the biggest link is always going to be the Local government because they are the leaders for 

these people they understand them very well. They are the people when you think about it in many 

ways, if you are not going to have the local government on your side, you’ll end up siding with the other 

people. Which brings us to the next issue then, which is the issue of money. In all of these things there 

is usually an issue of money lacking somewhere.  

Dr. Bitariho: I will call it benefits. 

Ben: It still comes down to money, doesn’t it? Whichever way you look at it, it definitely comes down to 

money. Um, Bwindi is generating a lot of money for Uganda. 

Dr. Mugisha: Yes. 

Ben: I don’t know do you have any figures? 

Dr. Bitariho: It’s between 81 to 90 million US dollars. 

Ben: That’s a lot of money, we are talking about Shs. 200 billion plus. The people there are naturally 

gonna be thinking, how much of that money is coming to us. What’s the government through UWA 

doing about that? 

Dr. Mugisha: well, we cannot talk on behalf of UWA, because we are not UWA. We cannot say how 

much goes to the people, but conceptually… 

Ben: Because you are laying strategies and all, you would probably be in a position to advice. 

Dr. Mugisha: Conceptually, we are looking at you know, how do people benefit. If there was no 

national park, assuming that forest belongs to the people, people would be growing their sorghum, they 
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would be keeping their animals, and they would be happy drinking their mulamba, so the opportunity 

cost of the national park to the local people in relation to what is being generated, what is being done 

there as form of the land use, how do you get the people into it? How do they benefit from it and this is 

what we are talking about so specifically we cannot talk about how much money Uganda Wildlife 

Authority makes and what it is sharing with the community. But conceptually, we are looking at how and 

this is where the group that is calling itself Uganda Poverty and Conservation Learning Group (U- 

PCLG), where we are coming in and saying look, Uganda government, really, put your act together. 

Make sure that the protected areas wherever they are, including Bwindi that makes so many billions of 

shillings, how do the local people participate?  How do they get out of the poverty? Because it is a 

shame to find such a kind of facility land use and people are wallowing in poverty. They can’t take their 

children to school; they don’t have any work to do, and you are there saying you are managing 

successfully. It’s a shame.  

Ben: It is. 

Dr. Mugisha: So that’s where U-PCLG comes in. And that’s where we are saying, you know, in 

concept terms, get people to participate in the management. 

Dr. Mugisha: If you don’t want to share with them the amount of money you are making, because, you 

know, poverty cannot be fought by hand-outs. 

Ben: Yeah. 

Dr. Mugisha: If I came here and gave you Shs.1billion, you’d go home and feel happy but after 

sometime you’ll need more. 

Ben: Give a man a fish and you feed him for a day… 

Dr. Mugisha: Exactly, exactly. So we are saying, let’s see how can negotiate with people to make sure 

that they can be able to learn how to make money for themselves. Empower them. Get them involved. 

Get them interested in what you are doing rather than just chasing them out of the forest, and saying 

we are making so much money, you guys keep there in your poverty. 

Ben: You are getting in the way of government making money so you need to get out. 

Dr. Mugisha: That’s the concept, that’s what we are talking about. That’s poverty and conservation. 

Dr. Bitariho: So I think as you ask the way forward, one of the best things I would think about is the 

policies that are governing the institution of UWA, and then that relate to local communities. You would 

realise that the local people that are around these protected areas are liable to animals raiding their 

crops and it has been calculated that 50 USD is lost like annually. Not even per season of the amount 

of money that they would be making. So how much is UWA making and how much does she share with 

the local community? So if you have policies for example, there is no policy at all that compensates for 

the loss of these crops by the local communities, it’s not there. It’s just UWA that decides to give. 

Ben: So UWA is simply doing it out of a guilty conscience if you have to call it that, in a way. They are 

saying look “we are getting a lot of money; we might as well do something”. 

Dr. Bitariho: There is the government policy of 20 percent of the gate collections, but they could 

improve on that, because there is even employment, plus the other revenue share that comes from 

UWA. How can the local communities that are living adjacent to the park compensated for being where 

they are and losing crops to the tune of 50 USD?  

Ben: …which becomes very tricky. We are going to take a quick break, we need to give out some 

money, on our part we are also generous; we make some money so we also share with our community 

which is our listeners. Let’s give them some money and when we come back we’ll hear from Dr. 

Bitariho and Dr. Mugisha in terms of the way forward. What do they want to see the government doing 

and all of these. In the meantime, we’ve got the small matter of Shs. 1.21 million to put in your pocket 

right now. 

**** 

Ben: Ok, let’s wrap up with the Doctors here. Dr. Robert Bitariho and Dr. Robert Mugisha it’s been a 

pleasure having you here today at least to help us. You know one of the things we struggle with a lot 

especially in the media is that when you are talking about things that are very critical for Uganda as a 
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country, people don’t pay too much attention and yet these are actually things that come back to affect 

them. They’d rather talk about Chameleon and Bebe Cool and where they fought, and so when you 

guys come over, to help educate people about this stuff, we don’t take it for granted and we really, 

really appreciate you.  So thank you for actually taking time to come and talk about these and all.  As 

we wrap up very quickly in 20 seconds or so. Um, way forward; what do you want to see happening, 

each of you. 

Dr. Bitariho: I will start by reviewing the current policies that are there for the human-wildlife conflicts, 

employment, even revenue sharing, because how much is ploughed back to communities. How much 

have the communities been affected by being near the parks, so I’ll start with that. And fortunately 

enough, research has been carried out already finding out how much the communities lose, how much 

the Uganda Wildlife Authority also put in. So this could be a starting point. 

Ben: And since we have imbalances it is not equitable in terms of what they are getting vis-a-vis what 

they are losing as a result of these, right? 

Dr. Bitariho: So I will start with the policies and end up with opportunities. How do you provide 

opportunities from tourism for the community? How can they be able to sell their baskets? How can 

they be able to sell their products, for example, even food to the tourists? 

Dr. Mugisha: And then the other way forward is really the commitment and genuine support to the local 

people. 

Ben: Commitment coming from …. 

Dr. Mugisha: From the government, to understand that in order for us to succeed, we have to succeed 

with communities and if we are going to fail, we are going to fail with communities. And so begin to look 

at the planning and the management planning process and how the communities can generally 

participate in this. Rather than just telling them what to do, listen to what they have to do say, 

understand what it is that they contribute, and build on that in order to make sure that the plans reflect 

the aspirations and the understanding of the people rather than the aspiration of the professionals. 

Ben: And of the government in terms of what it wants to get out. Hence, it is a classic case of Tusaba 

Gavumenti Etuyambe (TGE). (Laughter) 

Dr. Mugisha: Then as a process you really need to continue checking, making sure that you’ve got it 

right, because you never can strike a deal and say….. 

Ben: (Interjects) …that you’ve nailed it. So you want to keep consulting and talking. 

Dr. Mugisha: That’s the role of research. 

Ben: Chris is always talking about how the biggest thing for him is about just talking. Talking about 

these issues so that you understand what people are thinking, what they are feeling, what’s going on. 

That helps, you know, get to a place where everyone is in harmony and happy, right. Thank you very 

much gentlemen, it’s been a pleasure having you. 

Dr. Mugisha: Thank you 

Ben: Merry Christmas. Are you travelling to Bwindi by any chance?  

Dr. Bitariho: Uh, fortunately for me my family is here so I always travel back here. 

Ben: Oh, so you are coming from Bwindi to visit us, so Kampala is your village. 

Dr. Mugisha: I am going to Murchison falls. That’s where am going to enjoy my Christmas.  

Ben: That’s brilliant; that’s great. Aisha let’s go to Bwindi and visit. 

Aisha:  (In the background) Invites please invites. Invites, invites, invites, where is my Christmas? 

Ben and Aisha: We want Christmas. 

Aisha: No one has given me an offer at all. 

Ben: Aisha has been complaining that you know how we always ask them about Idd?  

Aisha: Because you know Idd is all about pilau and all that. 
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Ben: so now she is asking for her Christmas. 

Dr. Mugisha: We’ve heard that, we’ll take it into consideration.  

Ben: Point duly noted. Tomorrow, let’s talk about racism, because that’s a big issue. 

 

 

 

 

 


