
	  

Poverty Forest 
Linkages Toolkit

CIFOR, IUCN, ODI, PROFOR, Pronatura, Winrock
Presented by Jill Blockhus at the IIED Poverty and Conservation 

Learning Group, 13 December 2005

	  

	  

	  



Income & 
Consumption

Health

Education

Vulnerability, 
shocks

Participation in 
Decision making

Opportunities 
assets

Capabilities

Security

Voice, power, 
equity

Poverty is Multi-dimensional and so are some 
of the Environmental Options

Dimensions 
of poverty

Examples of 
determinants

Environmental 
options

Fodder, fruits, food, fuel, timber

Air quality

Schools awareness, Forest 
options paying for fees

Resilience & risk, dry season 
safety nets, markets, seasonality

Forests as safety nets to offset 
effects of natural shocks, 
ownership, decision making

Security of rights, ownership, 
benefit flows, decisions on use

Market flows for fuel, fruits etc.

Clean water (humans, livestock) 
as result of catchment 
conservation

	  

	  

	  



Evidence suggests

Forests and trees benefit the poor, by
• reducing vulnerability and risk
• providing opportunities

These assets are in principle available for 
immediate use, but require the right policies, 
regulations and incentives to make them 
truly accessible. 

	  

	  

	   	  



	  

Poverty defined at national level

• National level poverty measures are typically cash 
income-based and are less good at understanding 
livelihoods

• Poverty programs tend to be welfarist and geared to the 
problems of the urban poor, and to the rural poor in 
relatively accessible areas.

• The incremental poverty-reduction that forests afford 
may be invisible in these cases, so that PRSPs tend to 
overlook the forest sector.

	  

	  



Chronic and transient poverty

Among the poor, it is useful to distinguish the chronic poor from the 
transient poor.  It is much harder to help the chronic poor, but they are
probably the most helped by forest access. The chronic poor:

• have few assets
• live in remote, marginal locations, far from markets
• are very vulnerable to shocks because they have few choices, and 

are understandably highly risk-averse 
• draw heavily on natural resources for subsistence and low-value 

commercial activities
• and are often deeply forest-dependent, whether that forest be 

rainforest, dry open savannah forest, or mangrove swamp. 

	  

	  



Areas to address

• How best to gather data which is not only useful at local 
level, but which can be used to make arguments at the 
national level in the context of the PRSP process. 

• Create Participatory Poverty Assessments (PPAs) which 
include special focus on natural resources

• Data for the national level needs to aggregate the 
messages from a good number of such exercises; to target 
the right institutions; and to stress that forests are 
supporting not only coping strategies, but also micro-level 
growth.

	  

	  

	  



Two hypotheses to test

• There are direct pathways out of chronic poverty, 
which are forest-based. (e.g. selling timber directly, 
working for logging concessions, woodworking)

• There are indirect pathways out of chronic 
poverty, which are forest-based. The buffering role 
of forests and forest products helps to support poor 
households while they move first from chronic to 
transient poverty, perhaps over a generation. 

	  

	  

	  



Poverty Forest Linkages 
Toolkit Global Project

In May 2004, representatives from CIFOR, IUCN,
ODI, PROFOR and Winrock International met to 
form a working group on Poverty Forest 
Linkages. 

Aim: to assess the potential contribution 
of forests in reducing poverty and 
vulnerability

	  

	  

	  



Global project outputs and case 
studies countries 

Outputs: 
1) Devise a rapid appraisal methodology to enable a more 

systematic integration of forests in future poverty reduction 
efforts

2) Produce case studies and a synthesis of findings
3) Develop a toolkit for capacity building

Case countries and organizations
• Guinea, Nepal (Winrock International)
• Tanzania, Laos (IUCN)
• India (CIFOR)
• Indonesia, Honduras (ODI)
• Mexico (Pronatura, Chiapas)

	  

	  



Objectives of the Poverty Forest  
Linkages Toolkit

• To facilitate appropriate inclusion of poverty-forest 
linkages into the PRSP and similar planning strategies 
and programs, such as national forest programs

• To provide a methodology to further understanding of 
the ways in which forests and forestry might 
contribute towards poverty reduction 

	  

	  

	  



Toolkit Purpose

The Poverty-Forest Linkages Toolkit will be used by forestry 
departments, local government and NGO facilitators to: 

• Identify issues that need to be resolved if poverty 
alleviation is to be effectively addressed by forestry 
officials;

• Strengthen agency and institutional capacity to 
identify opportunities and constraints for the 
contribution of forestry to poverty alleviation in 
relevant policy, legal and regulatory frameworks;

	  

	  

	  



Toolkit Purpose (2)

• Identify how forestry regulations promote or hinder 
the livelihoods of the rural poor;

• Identify the impacts of extra-sectoral policies on the 
poor and forests; and

• Monitor the impacts of policy and regulations on 
poverty objectives.

	  

	  

	  

	  



Toolkit Outputs 

• A set of rapid appraisal methods to gather information 
on economic as well as other contributions from 
forests to households, especially the poor;

• Methods for analyzing field data for the potential role 
of forests in reducing poverty and vulnerability and 
policy options for improving the contribution of forests 
to rural livelihoods; 

• Suggestions for how to frame the results so as to be 
relevant to the planners, government agencies and 
other institutions and organizations, at both local and 
national levels; 

	  

	  



Toolkit Outputs (2)

• An explanation of the PRSP process and identification 
of the strategies and skills needed for influencing the 
PRSP process (including potential entry points for 
forestry); and

• A series of case studies that illustrate the contribution 
of forest resources to households and an analysis of 
the impact of forestry policies and programs. 

	  

	  

	  



Findings from the example of Ngitili 
enclosures in Shinyanga Tanzania 

For many years -
• Cash crop production
• Increased livestock numbers
• Tanzania’s Villagization Policy 
• Eradication of tsetse fly

è resulted in the destruction of many  
Ngitili – small communal and private 
patches of protected forest

	  

	  

	   	  



	  

Restoration of Ngitili

• Since 1986: a total of 18, 323 new Ngitili have been 
recorded, covering 87,742 ha in 172 villages.

• Within the region 70% of all farmers have Ngitili, a total of  
at least 350,000 ha. (Size varies from 0.2 to 200Ha.)

• Age 2 to 13+ years

Ngitili are popular 
because they :
•Provide a wide range of 
forest goods.
•Provide forest services 
- water and biodiversity.
•Are relatively cheap to 
maintain.
•Are championed by 
Forest Department

	  

	  

	  

	  

	  



Economic Value of 
Shinyanga study

• Significant income source - $14 per month from 
Ngitili per person (Nearly half the $1 a day 
average is coming from ngitili products. 
Equivalent of over $1,000 extra per year per 
household.)

• Ngitili benefits per capita higher than village 
funds per capita

• Over 64% households have significant benefits 
from ngitili.

• In one village, dollars from grazing in ngitili lent 
out to people, under traditional methods of 
borrowing (Ifogongho)

	  

	   	  



	  

Addition to Village Development 
Funds

• Mwendakulima village – Ngitili top up district financial 
contributions by 40%

	  

	  



Biodiversity & Conservation Values

• 152 different species of tree, shrub and climber – mainly young 
trees (during closure for restoration); Individual ngitili better 
defined and stocked than village ones; Timber volume lower than in 
other miombo woodlands

• Over 60 species of tree used for various reasons (19 product types 
in total)

• 145 bird species – many come in as result of Ngitili. Seven species 
with restricted ranges found in Shinyanga

• 13 grasses, 25 other herbs

	  

	  

	   	  



Key Challenges 
of this work

• How can the dependence of the 
rural poor on forests and trees be 
included in national poverty 
strategies – in a manner that really 
benefits the poorest?

• How can livelihood improvements 
be included in national forestry 
programmes clearly and 
accountably?

• How can reporting be made to 
reflect these values?

	  

	   	  



	  

Key challenges (2)

How can governance structures, tenure regimes, and 
regulatory frameworks work to:

• provide local communities access to and control over 
forest resources 

• encourage an equitable distribution of rights and 
responsibilities within communities 

• benefit the poor more than the less-poor? 

	  

	  

	  



Key Challenges (3)

How can we use the 
prioritization of poverty 
reduction in the MDGs to screen 
macroeconomic, infrastructure 
development, and agricultural 
policies and projects, that 
encourage inappropriate 
deforestation and forest 
degradation, and discriminate 
against the needs of the poor in 
remote forested areas? 

	  

	  



For more information

Website:  
www.profor.info

	  

	  

	  



Annex text on Forests and MDGs

Initial findings on the links 
between Forests and MDGs in 
Tanzania

	  

	  

	  



General Lessons on pro-poor growth, forests, and  
the Millennium Development Goals (1)

Health

• They are fundamentally important to the health of the poor, especially 
that of women and children.  Food may come directly from the forest, or 
indirectly via fodder for domestic animals, or soil fertility for the farm. 

• Resistance to disease comes in part from being in reasonable nutritional 
health, and forests may be fundamental here.  

• With many of the poorest living in inaccessible areas (and with 
disposable incomes of under $1 a day), not just food but often medicine 
comes from forests.

	  

	  

	   	  



General Lessons on pro-poor growth, forests, and 
the Millennium Development Goals (2)

Education
• Forests may provide the necessary but not sufficient preconditions for 

education in many areas – school fees via collected and sold NTFPs, or 
the sale of livestock fed from the forest.

Gender equality
• For women, the forest offers opportunities for the raising of small cash 

sums which do not, like migrant laboring, involve being away for long 
periods, and which therefore especially empower women.  These are 
often spent productively – on school fees, fruit trees etc.

	  

	  

	  



Results from Shinyanga Tanzania: 
Food Security and Income (MDG 1, 7)

Sungamile village
– Pre-project yields of subsistence crops almost doubled in good 

years due to on-farm trees 

Kagongwa village
– Yields increased five-fold with no artificial fertilizer input
– “The trees are a bank for our family” – significant cash value as 

timber (at least $1,000)– and just the thinnings are providing 
sufficient income to send children to school 

	  

	  

	  



Results from Shinyanga Tanzania: 
Gender – Child Health (MDG 3, 4, 5, 7)

Sungamile village
– Effort to collect fuelwood pre-project estimated at 5 hours per 

day –reduced drudgery, now half hour per day
– Saved time, & invested it in child nutrition (linked to 

education)

Busongo village
– Over 4 years supported costs of 2 village health workers 

(voluntary)
• But not changed male ownership
• Harvesting of resources, esp. for cash – timber, poles, gums -

men's responsibility; while fuelwood and other more 
subsistence related products – women’s responsibility

	  

	  



Results from Shinyanga Tanzania: 
Education (MDG 2, 7)

Banhi village

• sale of thinnings from 10 yr school ngitili helped in teacher house 
construction.

Busongo village

community ngitili:

– Earned $3,000 over 4 years which has been invested in 2 
new classrooms, new teacher’s house and contributed to 
secondary school.

• Mwamanota village – in 2002 generated $370 and reinvested in 
constructing 3 classrooms.

	  

	  

	  



	  

	  

	  


