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Darwin Newsletter Article September 2013 

Putting the I into ICD 

 

The International Institute for Environment and Development (IIED) marked the end of the research 

phase of its Conservation through Poverty Alleviation project with a two-day workshop in Kampala, 

Uganda.  A wide range of participants attended including local government officials from the districts 

around Bwindi Impenetrable National Park, staff and board members of the Uganda Wildlife 

Authority (UWA) and local and international NGOs. 

The workshop participants heard about the threats facing Bwindi as a result of the high population 

pressure and extreme poverty in the area, and the importance of conservation in this critical habitat 

for Mountain Gorillas – hence the introduction of a programme of Integrated Conservation and 

Development (ICD) at Bwindi 20 years ago.  Our research was intended to explore why people 

continued to access the Park for resources, despite this investment in ICD. The research showed that 

poverty compels local people to gather resources illegally from the national park – and that the 

poorest villagers had received the lowest level of benefits from ICD. But the issue wasn’t completely 

black and white -  poorer villagers were more likely to collect minor resources such as firewood 

whereas bushmeat hunters, who pose a greater threat to Bwindi’s mountain gorillas, were among 

the wealthier members of the community and are clearly motivated by factors beyond simply 

accessing essential resources for day to day living. The workshop therefore moved on to explore 

recent efforts to improve ICD.  The Wildlife Conservation Society described the new SMART 

database for monitoring resource use within Uganda’s protected areas while UWA presented a new 

draft management plan for Bwindi and new guidelines for sharing of revenue from park entrance 

fees and gorilla tracking. 

For Day Two, IIED’s monitoring and evaluation expert guided workshop participants through a 

Theory of Change to improve the effectiveness of ICD.  Based on the research findings, participants 

identified key outcomes and indicators of improved ICD and the pathways and actions for change.  

With discussions extending into evening hours, the workshop received national media coverage 

(http://www.independent.co.ug/news/news/8232-bwindi-study-shows-poverty-is-not-major-cause-

of-wildlife-loss) and set the foundation for stage two of the project – building capacity of the 

Ugandan Poverty and Conservation Learning Group in policy advocacy for more effective ICD that 

meets the needs of the poor and reduces threats to national park conservation. 
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Groups discuss a Theory of Change 

for improving Integrated 

Conservation and Development 
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The Uganda Wildlife Authority 

describes challenges to conserving 

Bwindi Impenetrable National Park 
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