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DRC PCLG STEERING COMMITTEE MEETING MINUTES – JUNE 2015 

REPORT OF THE STEERING COMMITTEE 
MEETING OF THE POVERTY AND 
CONSERVATION LEARNING GROUP DRC (DRC 
PCLG) ORGANISED IN KINSHASA, JUNE 3, 2015 

 

1. BACKGROUND 

The Democratic Republic of Congo (DRC) is a country with tremendous wealth in natural resources. Its 

forests are home to a rich biodiversity, including countless endangered and endemic species. The DRC 

has a particularly important role for primate conservation, as it contains three of the four species of 

great apes: gorillas, chimpanzees and bonobos. However, habitat destruction and hunting in search of 

bush meat pose serious threats to biodiversity in the DRC, particularly on the survival of endangered 

species identified therein. While the DRC is considered one of the richest countries in the world in terms 

of natural resources, its people are among the poorest on the planet. 

In response to this situation and under the leadership of the International Institute for Environment and 

Development (IIED) and the support of a project funded by the ARCUS Foundation, in 2014, the 

Poverty and Conservation Learning Group set up a national chapter in the DRC to bring together 

conservation and development practitioners, so that they pool their experiences and work together to 

better inform the policies and practices of the country in issues regarding poverty and conservation. 

A first meeting of sustainable development practitioners, the fight against poverty and the conservation 

of great apes was held in Kinshasa on 21 and 22 May 2015. During that meeting the DRC-PCLG was 

formalised and its work begun. However, shortly after the meeting, the facilitator of the group had to 

leave his post for another post in a partner organization. 

IIED started then to look for a new facilitator of the group in DRC, and from the month of May 2015 Dr. 

Trinto Mugangu was contracted to revive the activities of the group in order to complete the project with 

the ARCUS Foundation by the end of 2015 and to prepare a longer-term project for the future. 

The new facilitator has prepared a work plan for the last 6 months of the year 2015. A selected steering 

committee of the DRC-PCLG met on Wednesday 3rd of June 2015 at Bethany Center in Kinshasa to 

amend and adopt a work plan. 

The list of those who attended is attached in Annex 1 of this report. 

 

2. OBJECTIVES AND EXPECTED RESULTS 

The objectives of the DRC-PCLG Steering Committee meeting were to: 

 Adopt the DRC-PCLG work plan for the 2nd semester of 2015; 

 Choose a DRC-PCLG logo; and 

 Prepare the member organizations to contribute to the achievement of planned activities. 

 

The expected results of the meeting were: 

 Establish contacts between the new DRC- PCLG facilitator and group members; 

 Formalise the collaboration and exchange of experiences among members; 

 Secure a commitment from members to participate in the implementation of activities included in the 

work plan, in particular: (a) mapping surveys of the sites of great apes and activities to improve the 
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living conditions of the local population; (b) communication advocacy to move towards the 

achievement of the group goals; and (c) participation in drafting fundraising projects to cover the 

period from 2016 to 2020; 

 The adoption of a logo for the DRC-PCLG; and 

 Adoption of DRC-PCLG Work Plan for the 2nd half of 2015. 

 

3. RUNNING OF THE MEETING 

 

3.1 Words of Welcome 

The meeting was opened by Dr Trinto Mugangu, facilitator of the DRC-PCLG, who began by 

introducing himself. Thereafter, he thanked the participants for having responded positively to the 

invitation sent to them. Also, he warmly thanked and congratulated Mr. Toussaint MOLENGE, former 

facilitator of DRC-PCLG for whom he asked all present to applaud the work done in so little time that 

led to the establishment of a PCLG chapter in DRC. 

 

3.2 Introduction of participants 

To facilitate exchanges during the meeting, participants were asked to introduce themselves and to talk 

very briefly about the activities of the organisation for which they work. 

Mr. Mike Ipanga Mwaku, Head of Division in the Ministry of Environment and Sustainable Development, 

Focal Point of the Convention on Biodiversity (CBD), served as Rapporteur of the meeting while Dr 

Trinto Mugangu, in addition to his quality of DRC-PCLG facilitator, acted as moderator. 

 

3.3 Presentation of the draft Work Plan for the 2nd Quarter 2015 

The draft work plan for the 2nd half of 2015 was presented by Dr. Trinto Mugangu. As an introductory 

reminder, he presented the following points: 

 A brief history of the PCLG and the Group Chapter in DR Congo; 

 A brief reference to the meeting of the DRC-PCLG in Kinshasa, 21 to 22 May 2014; 

 The context behind the need to plan the work for the 2nd half of 2015; and 

 The need for participation of the members of the Group in the implementation of activities. 

 

About the history of the PCLG and the DR Congo Chapter of the Group, he reminded participants of the 

project financed by the ARCUS Foundation and UK-AID through IIED to set up and operate a PCLG in 

DR Congo; its context in DR Congo, the objectives agreed by IIED and the ARCUS Foundation for 

PCLG in general; and the specific objectives of the project in DR Congo. 

In addition, Dr. Trinto Mugangu recalled the reasons that pushed for PCLG to get involved in DR Congo 

including the need to ensure the coexistence of great apes and riparian human communities. 

As for the 1st meeting of the DRC-PCLG- held in Kinshasa with about 40 organisations, he recalled that 

it was during this meeting that the DRC-PCLG had been formalised and today more than one hundred 

organisations are members. The webpage that hosts the inception meeting report is:  

http://povertyandconservation.info/en/pages/drc-pclg.  

As for the need to plan the activities for the 2nd semester of 2015, he explained that this was necessary 

upon the arrival of a new facilitator to keep going with PCLG activities in order to complete the project 

with the ARCUS Foundation by the end of 2015 and to prepare a longer-term project for the future. 

http://povertyandconservation.info/en/pages/drc-pclg
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The draft work plan for the 2nd half of 2015 as presented by Dr. Trinto Mugangu includes four main 

activities: 

1. The organization of the meeting of the Select Steering Committee; 

2. Mapping and research activities of conservation and poverty reduction in important sites of 

great apes; 

3. Sensitization and communication with great apes sites’ surrounding communities and the 

public at large and advocacy of toward policy makers and legislators to improve conservation 

and the living standards of communities in / and around the sites of great apes; and 

4. The search for adequate financing to support the network activities between 2016 and 2020. 

 

3.4 Terms of reference for mapping and research related to the conservation of great apes and 

the reduction of poverty among the communities in DRC living close to great apes habitats  

The terms of reference (ToR) of the study on mapping and research related to the conservation of great 

apes and poverty reduction were presented by Dr Trinto Mugangu. He explained that the research and 

mapping activity aims to 1) improve our understanding of the great apes conservation efforts and 2) the 

efforts by international and local conservation organisations working within and around great apes sites 

to fight poverty in the surrounding communities; and 3) to know who does what, with whom, how and 

with what result. 

This study will provide a baseline in order to monitor and assess the results obtained after implementing 

a conservation and development program. This in turn will enable the group to draw lessons learned 

and to redirect activities, as appropriate, in an harmonised way across sites of great apes in DRC. 

The protocol for this study includes the following outline: 

 The duration is 4 months including 3 dedicated to surveys by emails of organisations active in the 

sites of great apes and 1 month in analysis and report writing. The last two months will be devoted to 

writing the reports and translate them from French to English; 

 It will be carried out by assistant KASEREKA under the supervision of Professor Raymond 

LUMBUENAMO of the University of Kinshasa; 

 The Satellite Observatory of Central African Forests (OSFAC) will provide a six month internship for 

the study in its extension of the University of Kinshasa (UNIKIN). The OSFAC will also bring the 

equipment and expertise of technicians and produce GIS maps of the sites of great apes with data 

on conservation efforts and the fight against poverty. 

The practical arrangements for the conduct of the study were given too. 

The objectives of the study and mapping of conservation efforts of apes and fight against poverty are: 

 Mapping the sites inhabited by apes in DRC, distinguished by species and / or subspecies; 

 Mapping the socio-economic development and income generation activities implemented by 

conservation organisations for the benefit of the local population, by the administrative groupings of 

villages; 

 Collect basic socio-economic and demographic data on households in the village groupings around 

the sites of great apes and put them on geo-referenced maps; 

 Perform data archiving on the efforts in the conservation of great apes and the efforts in the fight 

against poverty through income generating activities and the provision of management and 

equitable sharing of the revenues with local communities; and about the infrastructure built in 

surrounding areas; and 

 Provide recommendations for future priorities for DRC-PCLG as part of sustainable development 

and conservation of great apes. 
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3.5 Presentation of the terms of reference on communication and advocacy for the conservation 

of great apes and the fight against poverty 

Dr. Trinto Mugangu also presented the terms of reference for the study on communication and 

advocacy. This activity is to conduct advocacy with communities along the sites of great apes and the 

public at large including policymakers and legislators to better get actively involved in the conservation 

of great apes in DRC and the improvement of livelihood conditions for local residents. The main 

objective will be to agree on the key concerns for conservation and improvement of living conditions of 

people in at least five sites of great apes to develop appropriate messages to address these concerns. 

The specific activities of communication and advocacy, deliverables and the implementation timeline 

were also provided in the working documents of the meeting. 

 

3.6 Research funding for 2016-2020 

The presentation on the part relating to the fundraising for 2016-2020 delt on the following points: 

 The next six months will be used to identify donors to develop and submit a more substantial grant 

proposal for further activities; 

 All members of the network, the coordinator of the Program at IIED, London, and the DRC-PCLG 

Facilitator will remain vigilant on calls for proposals especially in the context of the fight against 

poverty and biodiversity conservation to prepare an application to support the DRC-PCLG activities 

over the next 5 years. 

 Proposals will be prepared with the support of and input from DRC-PCLG members in particular 

Mrs. Evelyn SAMU of the Bonobo Conservation Initiative (BCI), who offered her newly acquired 

skills on payments for environmental services (PES). 

 

3.7. Need of a logo for the DRC-PCLG 

The discussion on this point focused on the presentation of the logo adopted by the group in Uganda 

and some proposed models for the DRC-PCLG. 

 

4. DECISIONS TAKEN AT THE MEETING 

Following the presentations and discussions, the Steering Committee PCLG-DRC, compared to items 

discussed, decided to: 

Terms of reference on mapping 

a) To adopt the terms of reference on mapping as prepared and presented by the facilitator whose 

study will last five months ie 3 months of investigation and two months of analysis and report 

writing; 

b) Ask the researcher KASEREKA and Professor LUMBUENAMO to use groupings in DR Congo 

as a geographical unit for the study and production of maps; 

c) To welcome the proposal of the Tshuapa-Lomami-Lualaba (TL2) project to avail to the 

researchers the maps they have produced on apes and encourage other great apes projects to 

do the same; 

d) Ask the researcher KASEREKA and Professor LUMBUENAMO to pay particular attention to 

the need to ensure comparability of data and information collected at different sites; 

e) Ask the facilitator to update the indicative table of conservation sites of great apes by 

separating the Maringa-Lopori-Wamba site - and that of "Lola ya Bonobo" in Kinshasa; 

f) Ask the facilitator to send an email message to all organisations active in ape conservation, 

asking them to make available the relevant information for this mapping and socioeconomic 

research on great ape sites; 
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g) Request Professor Raymond Lumbuenamo to quickly prepare a pre-survey questionnaire that 

will be submitted as a test to organizations working in great apes sites to respond and improve 

it before applying the survey. 

Terms of reference on communication and / or advocacy (Communication Strategy) 

h) Set up a sub-committee for advocacy and communication, which will prepare the group’s 

strategy and work on the formulation of messages for great apes sites. Messages made without 

strategy can backfire against the conservation of nature following numerous cases recorded in 

sites with authorities, who played a double-game of miscommunication. Cautious messages 

that respond to identified local problems will be made between 2016 and 2020, and they would 

follow the communication strategy by DRC-PCLG members’ organizations, active in each site. 

The core select committee on communication will be composed of Mrs. Evelyne Samu (BCI), 

Michelle Wieland (WCS), an expert from the Directorate of Conservation of Nature (DCN 

MEDD) working on GRASP and Mrs. Cynthia from INCEF with the technical support of the 

Sebu Cirhuza of FONDAMU. Mr. Toussaint Molenge (USAID) and Raymond Lumbuenamo 

expertise will be used in the select committee as second readers of drafts to be produced. The 

select committee will exchange electronically and will meet if necessary every Friday afternoon 

at the headquarters of BCI or WCS. The role of the select committee shall be: 

a. to develop a communication strategy; 

b. inventory existing communication, awareness and outreach programs on conservation 

of great apes; 

c. involve the National Information Centre on the environment (NIEC) in the work that will 

be prepared on communication; 

d. take into account the educational film produced for bonobo by INCEF; 

e. pay particular attention to the nature of the message, its recipients, and the channels to 

be used for this purpose; 

i) ask the facilitator to pursue contacts with "Population Media Center PMC" and INCEF to 

request their participation in the development of the strategy for communication and advocacy; 

j) ask the sub committee to separate communication to surrounding communities from advocacy 

with the authorities and the private sector for their involvement in conservation efforts and the 

poverty alleviation; 

k) invite the core group to take part in this work, to ensure ownership by the group, and to better 

prepare and deliver messages with positive impact. 

PCLG-DRC Logo 

l) Invite IIED to prepare a logo with the letters "DRC" and "PCLG" linked by a bonobo silhouette, 

which has the distinction of being the only great ape species that is endemic and confined 

solely to DRC.  

Other matters 

m) Furthermore, it was requested to DRC-PCLG member organisations send information and a 

brief description of their activities to be added on the PCLG website; 

n) Also, the steering committee recommended to involve the private sector in PCLG activities 

during its subsequent phase; and 

o) Thanks were addressed to OSFAC for supporting the livelihood study and cartography. 

p) In addition, the Steering Committee decided to consider the possibility of organizing its next 

meetings from 2016 out of Kinshasa as soon as there are adequate financial resources. It also 

asked the facilitator to create a list-serv containing email addresses of all PCLG members to 

facilitate communication because long lists do not allow recipients to reply when internet 

connections are slow. 

q) Also, it was asked the facilitator to agree with IIED the reporting format as the lack of a 

harmonized format had caused the delay in the completion and acceptance of reports during 

Toussaint Molenge tenure as facilitator.  
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CLOSING 

Started at 13:30, the meeting ended at 16h07. In his closing words, the facilitator thanked all members 

of the PCLG-DRC at the meeting for their active participation and urged them to be proactive in 

responding to electronic messages that will be sent to them as part of the activities and investigations 

by DRC-PCLG. 
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Annex 1. List of participants at the meeting of June 3, 2015, Bethany 
Centre-Kinshasa / Gombe 

N°   Name Organisation Phone and email 

01 Mike IPANGA MWAKU MEDD/DDD/Chef de Division 0999060697 

mikeipanga@yahoo.fr  

02 Denis SEBU CIRHUZA FONDAMU smugangu@yahoo.fr  

03 Valentin OMASOMBO Mbou-Mon-Tour 0810395254, 

valomasombo@yahoo.fr  

04 Jean-Christophe BOKIKA Mbou-Mon-Tour ongmboumontour@yahoo.fr  

05 Alain IHIAMBIMA  Journaliste/RTEC  

06 Toussaint MOLENGE USAID/CARPE tmolenge@usaid.gov  

07 Jean-Louis SANDJA CEDAP Cedapasbl@yahoo.fr  

08 Hugues AKPONA AWF Aakpona@awf.ord 0979571438  

09 Willy MEKOMBO TL2/LUKURU willyamekombo@gmail.com  

10 Michelle WIELAND WCS mwieland@wcs.org  

11 Yao BONGOMA AWF, Communication Officer ybongoma@awf.org 085 48 71 

629  

12 Raymond LUMBUENANO OSFAC lumbuenamo@hotmail.com  

13 Paulson KASEREKA OSFAC Paulsonkasereka2010@gmail.com 

14 Trinto MUGANGU FONDAMU trinto@live.com 

15 Frédéric DJENGO 

BOSULU  

DCN/MEDD djengofrederic@yahoo.fr  

16 André MAZINGA OSFAC amazinga@osfac.net  

17 Feza MANDIANGU RTVS1 --0817202940 fezamandiangu@gmail.com  

18 Magloire MATUNDU RTEC 0819778081/0898005855 

19 Pitshou KOKOLA RTVS1 0974406669/0813505669 

20 Evelyne SAMU Bonobo Conservation 

Initiative 

0971011910 

21 Eric KABONDE Journaliste, Cameraman 

RVS1 

0998232070 

22 Menes MUHIMA FONDAMU menesmuhima@yahoo.fr 

0813129104 

 

 

Done in Kinshasa, 15 June 2015 

The Rapporteur, 

Ir. Mike Ipanga MWAKU 
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