
Resource %* Why? 

Bushmeat 26 Household consumption, medicine 

Firewood 20 Lack of trees outside Park 

Medicinal 
plants 

15 Believed to be more effective 
treatment than modern healthcare 

Honey 15 Household use (food and medicine) 
and minor income 

Basketry 
materials 

NA Household use and minor income 
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Aims 
 
To link conservation with poverty alleviation by 
understanding the who, what and why of resource use and 
how interventions should be delivered in future 
 
To facilitate collaboration between researchers and policy 
advocates, to ensure that research is applied to relevant 
questions and that information is available to advocate for 
change in policy and practice 

Bwindi Impenetrable National Park, Uganda 
 

Afromontane forest National Park gazetted in 1991 
 

Surrounded by one of the poorest and most densely 
populated areas of rural Africa 
 

Loss of access to resources led to violent conflict  
between Park and people 
 

Various Integrated Conservation and Development  
projects implemented, but illegal resource use continues 

Increased quota for sustainable 

resource harvesting through 
existing Multiple Use Program 

More revenue shared more 
fairly and responding to locally 

agreed priorities 

More jobs filled by local people 
with Park and tourism industry 

Monitor crop raiding locally and 
direct revenue sharing to 

alleviating human-wildlife conflict 

This work is part of the International Institute for Environment and Development led project Research to Policy: Building Capacity for Conservation through  
Poverty Alleviation.   The project is funded through the UK Government's Darwin Initiative with additional funding from Ukaid.  However, the views expressed 

 are the presenters own and do not necessarily reflect the views of the UK government. 
http://www.iied.org/uganda-conserving-bwindi-impenetrable-national-park-reducing-local-poverty 

Research was conducted in collaboration with the Institute of Tropical Forest Conservation. 

Targeting conservation effectively requires understanding the who, what, why of threats and how to implement interventions 
 

At Bwindi, illegal harvest of bushmeat and firewood is driven by poverty and resentment, yet collaborative, targeted ICD can alleviate both 
 

Working together with policy advocates to design research questions and share results means that research can have real, fast and meaningful impact on 
policy, supported by strong and sound scientific evidence   
 

The future of conservation lies in these close collaborations for real conservation impact 

People are poor and / or  
resent the Park 

Unauthorized resource use 
for subsistence and personal 

compensation 

Law enforcement:  
arrest, fine and/or 

imprisonment 

ICD implemented: 
Receive equitable share of benefits 
and/or fair compensation for costs 

of conservation 

Yes No 

People are less poor and have 
positive attitudes towards the Park 

Refrain from unauthorised 
resource use 

Live close to the Park 

Crop raiding 

No food, income or 
compensation 

Poor 
education 

Lack of 
employment 

Inequity of revenue 
sharing 

“People look at it as though the 
present management is not 

controlling the problem of crop 
raiding animals, scaring them or 

killing them, which makes people 
angry so they go into the forest”  

Source: focus groups 

“People are angered...  Those 
who are benefitting [from 

revenue sharing] by receiving 
goats are those who are not 

living near the Park.  People near 
the Park (like us) are denied 

goats, so we are angry and go to 
the Park and poach.”  

Source: focus groups 

“A person goes to the Park 
because he is angered.  He 
is angry because he does 

not get employment, so he 
goes to destroy the forest.”  

Source: focus groups 

People living within 0.5 km 
of Park boundary are 
poorer and have less 

education 
Source: household survey 

* Prevalence of consumption in households surveyed (n=365) 
Sources: Unmatched Count Technique and focus groups 

Overall, unauthorised resource users 
are more likely to:  

 

Live closer to Park boundary  
 

Live further from roads and trading 
centers 

 

Be poorer 
 

Come from larger households 
 

Sources: Household survey, Unmatched Count Technique, 
Basic Necessities Survey 

Current perception of ICD 
governance: 

 

Some corrupt, with limited local 
involvement or influence 

 

Preferred management of ICD: 
 

Collaborative decision making and 
implementation 

 

Projects should be democratically 
selected by community members 

 

Implementation and management 
should be collaboration between 

regularly elected community 
members and external organisations 

or donors 
 

Source: Focus groups 

“Schools have been 
built so children have 
benefitted and their 

parents no longer go to 
the forest.”  

Source: focus groups 

Research has been used by the Uganda Poverty and Conservation Learning Group (U-PCLG) to form a Theory of Change.   
The group has four priority areas in which to focus advocacy for policy changes to improve ICD at Bwindi and elsewhere. 

Who? 

What? 
Why? 

How? 

Research 
to Policy 

Who poaches and why?  
Resource use at Bwindi Impenetrable National Park, Uganda 

“When it [a crop grown near the 
Park] is raided, you have no 

harvest which you would have 
taken to market and sold to make 
money to buy eggs or meat for the 
children.  You end up going there 
to hunt and get meat from the 

forest.”  
Source: focus groups 

Children guard crops instead of going to school 

“When you have 
money, you can just go 
across and buy meat, so 
you don’t need to go to 

the forest.” 
Source: focus groups 

Bwindi: home to half the world’s critically endangered 
mountain gorillas 

Combination of poverty and 
resentment at the three ways in 
which the Park contributes to or 

fails to alleviate poverty; crop 
raiding, lack of employment and 

inequitable revenue sharing 

Conclusions 


