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Philippine crocodile  

(Crocodylus mindorensis) 

 

• Endemic to the Philippines 

 

• Critically endangered 

 

• Negative attitudes hamper in-situ 

conservation 

 

• In popular culture crocodiles as symbols 

of land grabbing 
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Community-based crocodile 

conservation strategy in the northern 

Sierra Madre:  

 

• Communication, education and public 

awareness 

 

• Sustainable wetland management 

 

• Reintroduction program 

 

 



Crocodiles survive in densely populated agricultural landscapes (ancestral domains) 

 

Marginalized rural communities (< 2 US$) 

 

No legal tenure (public lands) 

 

Synergy between conservation and formalization of customary land rights?  
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Regalian doctrine: forest lands in the public domain 

 

Deforestation and population growth: 20 million people in public lands 

 

Government efforts to legalize informal land claims: Philippines widely regarded as model for 

the recognition of conditional land rights to indigenous communities 



Tenure instrument Legal basis Remarks 

A&D Public Act 496  

(1902) 

Limit individual land ownership to 16 ha  

HP Commonwealth Act 441  

(1939) 

Distribution of land to landless farmers  

EP PD 27  

(1972) 

Transfer land to tenants 

CSC ISF program  

(1982)  

Stewardship for 7 ha to upland farmers for 25 years  

CLOA CARP  

(1988)  

Improve the equity and productivity of agricultural 

lands.  

PACBARMA NIPAS 

1992  

Tenure awarded to a PO in a PA 

CADC DAO 2  

(1993) 

Recognition of a claim to ancestral lands by an IPO 

CBFMA EO 263 

(1995) 

Tenure for forest land awarded to a PO for 25 years 

SIFMA DAO 24  

(1996) 

Tenure for 25 years to produce forest products  

(max. 10 ha for individuals and 500 ha for PO).  

CADT IPRA 

(1997) 

Communal land title for an ICC (based on 

ADSDMPP).  

CALT IPRA 

(1997) 

Land title for an individual from an ICC. 



Case 1: Disulap River 



Case 2: Dinang Creek 



Case 3: Dikabulan Lake 



In short: chaos and confusion... 

 

• Complex and often unclear tenure relations at the local level. 

  

• Gap between de jure and de facto entitlements. 

 

• People often do not understand the regulations of tenure instruments: no 

compliance.  

 

• Government lacks the capacity, authority and legitimacy to enforce 

regulations.  

 

• Implementation hampered by complex and inconsistent legal framework 

and institutional conflicts: procedures are inefficient, costly, time-

consuming and incomprehensible. 

 

• Financial, technical and bureaucratic constraints often pretext for 

incompetence, corruption or political interference. 

 

• Efforts to grant conditional land rights to local resource users create 

tension and frustration.  

 

 

 



Conclusion: will granting conditional land rights 

to local resource users conserve crocodiles? 

 

Impracticable in current socio-political context 

 

Risk aggravating land conflicts at the local level, and 

fuelling friction between conservationists and rural 

communities (surrogate conflicts) 

 

Tenuous link between land rights and crocodile 

conservation 
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