Uganda Forest Governance
ILearning Group



Uganda FGLG

* An informal platform of individuals with
common values and interest to promote good
forest governance

* A part of the Uganda Forest Working Group, a

wider community of forest sector stakeholders.

* UFGLG is a special interest group for streaming
the governance atchitecture, by strengthening
the demand and'supply sides of governance.



Membership

* Membership of about 15, powered by petrsonal
initiative and public interest

* Drawn from academia, media, conservation
agencies, patliament and civil society. There is a
proposal to expand to non traditional civil
soclety and communities

* Business is informal and off the record.



Method of work

Small informal group for sharing information
and learning

Membership is by invitation

Group defines the research agenda and priority
activities

Group links with international partners through

blog, email groups, teleconferences, international
FGLG learning events



Learning and sharing




Research and advocacy
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Policy memoranda
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FGLG Interventions

* FGLG has brought to the public discourse
controversial cases of illegal activities,
corruption, incompetence and conspiracies to
dissipate forest resources



ILand use change/ degazzetment




Conflict management
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Conflicting policies

TEE. 3
Cabinet plots fresh
Mabira giveaway




Streamlining regime for charcoal
burning







Community support

* lLand rights of ethnic forest communities

* ILegal, policy and administrative framework for
collaborative forest management

* Benefit sharing regime



Impacts

Our research informed investigations by the AG,
IGG and parliament on the management of

NFA
Provisions in government policies and plans
Influencing political party manifestoes

Increased donor funding for the sector — WB
and EU

Increased dialogue on community benefit in
forest resetrves



Impacts contd.
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Together we can



